Water Environment Federation®
Conflict of Interest and Disclosure Policy and Procedures
Conflict of Interest and Disclosure Policy
The Water Environment Federation (WEF®) Board of Trustees (Board) is dedicated to serving the
interests of WEF’s constituency in the most honorable and ethical manner possible, assuring WEF
constituencies that decision making and all governance at WEF is conducted in an objective and bias‐
free context.
The primary duties of each Board of Trustees member are to govern WEF in accordance with the needs
of the constituencies served by WEF and in accordance with applicable state and federal laws, to ensure
that WEF policies are implemented, and to ensure that the WEF mission is effectively carried out.
Members of the Board have a duty of loyalty to place the best interests of WEF uppermost when acting
on WEF’s behalf. This duty of loyalty, or fiduciary duty, encompasses the obligation to avoid or disclose
any other interests that could dilute, diminish, or divide a Board members’ unqualified loyalty and
complete commitment to WEF. Where such interests exist or even appear to exist, they are conflicts of
interest that WEF is responsible to manage in order to ensure bias‐free governance.

Each member of the Board of Trustees is required to disclose “other interests” as defined in the policy,
annually, and more frequently if other interests arise. The Board or delegated representatives of the
Board must decide what if any corrective measures to take in response to disclosures of other interests.
Board members must not use their influence to sway the view of any Board of Trustees member in
arriving at his or her personal decision in voting. Additionally, there may be instances where WEF
decides to purchase goods or services from a Board of Trustees member, or decides to participate with a
Board of Trustees member (or his or her associates) in a specific project. In all such instances the
relationship shall be disclosed to the Board of Trustees and all financial aspects of the transaction shall
be reviewed to determine that they are at least substantially equivalent, or more favorable to WEF, as
any similar transaction with an unrelated third party.
A Board of Trustees member who ignores these requirements may be committing an illegal act and may
not be entitled to any protection pursuant to the indemnification bylaw provision. Additionally, you
may not be entitled to the protection provided Trustees of not‐for‐profit organizations under applicable
state laws.
.

Corrective Measures
It is the prerogative of the WEF Board to make determinations regarding corrective measures with
respect to “other interests”. WEF corrective measures include:
1) Disclosure to the Board. In most cases, it is expected that the possibility of subjectivity or bias
will be sufficiently offset by disclosing the “other interest” to the entire Board. The Board will
be expected to take the individual’s “other interest” into consideration when discussions,
debates, or decisions occur in the Board.
2) Recusal. In some instances it may be determined that the avoidance of conflicts of interests, or
even the mere appearance of conflicts of interests, will dictate that the disclosing Board
member should avoid discussions, debates, and decision making on subjects related to the
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disclosure. The Board member will remain a member of the Board, however will withdraw from
portions of meetings or activities appropriately.
3) Resignation. Rare situations could arise in which the Board members’ “other interest” is so
extensive or pervasive that, in the view of the entire Board, the Board member’s involvement in
discussions, debates, or decision making in the Board on any subject will be adversely affected.
In that case, the Board member will be asked to resign. If resignation is not forthcoming, the
removal of a Board member, subject to the WEF Constitution and Bylaws and governing state
law, will be considered..

Procedures
Steps to implement the WEF Conflict of Interest and Disclosure Policy include:
1. Disclosure. Board members are required to complete the disclosure form annually. Forms will
be updated and submitted at other times, as “other interests” arise or become known.
2. Review, evaluation and recommendation. Representatives of the Board, appointed by the
President, to include the Executive Director, will review the annual disclosure forms and
recommend corrective measures to the Board, as appropriate.
3. Board Action. The Board will make the final determination of appropriate corrective action.
Questions about the WEF Conflict of Interest and Disclosure Policy should be directed to the WEF Board
of Trustees and/or the General Counsel.
Approved
WEF Board of Trustees
September 25, 2007; July 23, 2009
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“Other Interests” Defined
1. What “other interests” are to be disclosed?
Disclosure is expected of these “other interests”
a) Ownership, employment, or volunteer or agency interest or involvement in a commercial entity
or nonprofit organization that competes with WEF;
b) Ownership, employment, or volunteer or agency interest or involvement in a commercial entity
or nonprofit organization that is, or seeks to be, a vendor of products or services to WEF;
c) Position as spokesperson, consultant, employee, or agent for another commercial or nonprofit
organization that advances opposing or adverse public policy positions from those of WEF.
d) Business or family relationship with a current member of the WEF Board of Trustees, WEF House
of Delegates, and/or WEF Staff Leadership Team.
NOTE: 1) WEF includes WEF subsidiaries and affiliates; 2) the Board member should disclose these “other
interests” personally, and for close business associates and family members.

2. When and how is disclosure to be made?
At least annually, when requested by the President, and after that at any time throughout the year
when an “other interest” arises or becomes known that was not disclosed at the time of or has
significantly changed since the annual disclosure. Disclosure must be in writing. Forms are provided
for the purpose of disclosure.
3. What information is to be disclosed about “other interests”?
Sufficient information about any other interest so as to permit an evaluation of what effect the
other interest might have on the Board member’s participation in WEF governance.
4. What about confidential information on other interests?
Any confidential information should be clearly marked as such on the disclosure form. WEF will
endeavor to keep the information confidential, however if a requirement for confidentiality
precludes the WEF Board from fairly evaluating the disclosure, the Board may respond accordingly
in its recommendation regarding corrective measures.
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WEF Board of Trustees Disclosure of Other Interests
As a member of the WEF Board of Trustees, I recognize that WEF must provide bias‐free governance to
the WEF constituency, that I owe a duty of loyalty to WEF, and that I am obligated to disclose “other
interests” annually, and as conflicts or potential conflicts arise, according to the WEF Conflict of Interest
and Disclosure Policy. I am therefore disclosing the following “other interests”. I will provide additional
information if requested and will cooperate with any review and evaluation on behalf of WEF.
1. Ownership, employment, volunteer or agency interest or involvement in a commercial entity or
nonprofit organization that competes with WEF.
_____________________________________________________________________________________
_____________________________________________________________________________________
__________________________________________________________
2. Ownership, employment, volunteer or agency interest or involvement in a commercial entity or
nonprofit organization that is or seeks to be, a vendor of products or services to WEF.
_____________________________________________________________________________________
_____________________________________________________________________________________
__________________________________________________________
3. Any position as spokesperson, consultant, employee, or agent for another commercial or nonprofit
organization that advances opposing or adverse public policy positions from those of WEF.
_____________________________________________________________________________________
_____________________________________________________________________________________
__________________________________________________________
4. Any business or family relationship with a current member of the WEF Board of Trustees, WEF
House of Delegates, and/or WEF Staff Leadership Team.
Please indicate any information provided here that is requested to be kept confidential by WEF.

This information is accurate and complete to the best of my knowledge and ability.
___________________________
Name

________________________________
Signature

___________________________
Date
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