IN DAILY OPERATIONS

S— e, S—

HOW TEAM DYNAMICS, COLLABORATIVE TOOLS, AND
ZERO-WASTE CULTURE CAN STRENGTHEN OPERATIONS
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HOW DO WE bhered

Workforce Collaborative Implementation
Empowerment Tools and and Motivation
and Ownership Metrics

SAGUA by SRS

WORKFORCE
Empowerment

Circular Water initiafives that

* Build awareness
« Build skills
 Build confidence & autonomy

This will lead to empowerment and
ownership of the workforce!
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Establish and share
* Meftrics dashboards
Reporting systems

Translate strategy into daily
actions through

« Sustainability playbooks

e Toolkits
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WATER, A VISION FOR EXCELLENCE

- 6,500 PARTICIANTS

DISCOVER®
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Workshops ¢ Values Workshops
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6 Workshops 3 Workshops

Partner and Wholesale : Wave Content

Customer Interviews : Workshops
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By the Numbers

« $130,000/$1.5 million in electricity savings

« 74% employee initiative support

« 66% employee broader inifiatives

» 89% customer support of sustainability practices
* 13 MGD reduced finished water demand

« 22 gallons per day (gpd) lowered per capita water use
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Jennier

Ethan
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Staff Environmental Division Manager, Wastewater Treatment Senior Fiscal Analyst Deputy Director
Engineer Resilience Division Manager Plant Operator V Drredor Water Management MD-DE-DC Water Science Center
BURNS & MIAMI-DADE WATER METROPOLITAN WATER CITY OF ROSEVILLE NC ONE WATER CITY OF DURHAM UNITED STATES
MCDONNELL AND SEWER DEPARTMENT ~ RECLAMATION DISTRICT GEOLOGICAL SURVEY
OF GREATER CHICAGO
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