
Pilot-to-Practice

Silicon Valley Clean Water’s
Change Leadership Playbook
for Food Waste Co-Digestion

WLI Group 5

Adam Bliss | Albino Acosta | Devon Burton | Hui Guo | Randy Ellis | Sydney Rubin

“Do not be afraid of trying new things… 
carefully”

- Arvind Akela, Silicon Valley Clean Water



RESULTS

220,000 People Served

16 MGD Average

SILICON VALLEY CLEAN WATER (SVCW)



SILICON VALLEY CLEAN WATER (SVCW)

Co-Digestion Pilot Project

SBWMA
South Bayside Waste 

Management Authority

Divert organics from the 
landfill = comply with SB 

1383

SVCW
Silicon Valley Clean Water

Improve digester capacity > 
increase biogas > reduce 
energy costs > enhance 

resource recovery



CO-DIGESTION PROCESS

Food waste & organic black-bin collection

Sorting & extraction at waste facility

Anaerobic digestion → biogas → power

Receiving and processing at SVCW

Air Permit Funding Partnerships

CHALLENGES 
"The technology is the easy part" - Arvind Akela, SVCW



How SVCW Succeeds at 
TRYING NEW THINGS 
Carefully

Culture of 
calculated risks

1

Embrace 
challenges

4

Invest in 
workforce

3

Financially & 
sustainability 

driven

2

Strategic 
partnerships

5


