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Imagine this……



Build Trust Before Approval

Trust is not an afterthought. It is part of the approval pathway.

Public Education
Began long before construction

Customer Readiness
Surveys helped prove support

Employee Ambassadors
Staff explained the project clearly

How El Paso built trust

Create Long-Term Decision Structure
Innovation needs leadership. It also needs a structure that can 

survive leadership changes.

Long-term Resource Planning – Potable Reuse
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Bring Regulators in Early
El Paso built the guardrails early.

Approval came through trust, data, and coordination.

Source Water Data

Treatment Validation

Public Support

Thank you to Gilbert Trejo, Vice President of Operations 
and Technical Services at El Paso Water, and the rest of 
the El Paso Water Team for sharing your story with us!


