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Marketing Program for WEFTEC
to Promote ESRC, Live Webinar & E3 Evaluations
Program Objective:

To provide a marketing system to create exhibitor awareness and encourage exhibitors to register and attend live webinar, utilize ESRC content and build awareness of E3 evaluation program.
Webinar Title, Date and Time: 
RETURN TO LIVE:  Important Actions Exhibitors Can Take to Ensure a Safe & Successful       Re-Entry to Live Exhibiting 
Wednesday, August 18, 2021
 
2:00 pm - 3:00 pm Eastern

Registration Link:  https://attendee.gotowebinar.com/register/6342384807568309520
Marketing Media:

1. Sales/service staff – mention to exhibitors when on the phone/emailing
2. Exhibitor Resource Center web page

3. Webinar topic description posted to Go To Webinar reg page 
4. Two-part dated email campaign for live webinar 
5. Two-part dated email campaign for E3 evaluations

Your Media Plan & Timeline:




Date:

Weeks prior:

Show Dates:  10/18-20/2021
Update Exhibitor Resource Center web page


ASAP

Webinar email 1
Return to Live



8/11/21

1 week
Webinar email 2





8/17/21

1 day
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E3 Email announcement to selected exhibitors 


8/24/21

8 weeks 
· Anchor Exhibitors

· New Exhibitors


Reminder email
to all selected exhibitors



9/21/21

4 weeks
Booth Drop flyer to selected exhibitors



10/18/21
morning of
E3 Evaluations






10/18/21
8:30-5:00








10/19/21
8:30-5:00
Exhibitor Resource Center Web Page Copy: 

Ready to get back to live expos?  Want to shake off the rust and re-enter better than before?  WEF wants to help you do it!

WEFTEC’s Exhibitor Resource Center is you and your team’s FREE, on-demand, 24/7 exhibiting knowledge resource. You’ll find expert guidance to help you make sure every dollar and every hour you invest in exhibiting supports your core business objectives and delivers measurable, financial value beyond cost. Follow this proven-effective 5-step exhibitor success program to revitalize your re-entry to live exhibiting.
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 STEP 1. Download FREE Planning & Implementation Tools:  

1. Tradeshow Planning & Productivity Management Tool (Excel spreadsheet)

2. Exhibit Cost Control Tool (Excel spreadsheet)
3. Exhibit & Financial Performance Metrics Tool (Excel spreadsheet)
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STEP 2. Complete 5 Strategic Planning Exercises at Target Timeframes:      
1. Define Your Outcomes – 12 weeks prior

2. Manage Your Visitor’s Experience – 10  weeks prior
3. Identify & Attract Your Ideal Visitors – 8 weeks prior

4. Manage Your Leads – 6 weeks prior
5. Measure Your Performance & ROI -  4 weeks prior and update after show
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STEP 3. Watch, Learn and Succeed With On-Demand Webinars: 

· NEW LIVE!!  RETURN TO LIVE!  Important Actions Exhibitors Can Take to Ensure a                           Safe & Successful Re-Entry to Live Exhibiting
Wednesday, August 18, 2021

2:00 pm - 3:00 pm Eastern

Registration Link: https://attendee.gotowebinar.com/register/6342384807568309520
With the pandemic shutting down live exhibitions for over a year and a half, chances are your exhibiting strategies may be a little rusty and could use a tune-up. As live events re-open, health, safety and productivity are top-of-mind issues every exhibitor must address. In this ALL NEW strategic exhibitor educational session, 30+ year expo veteran and North America’s leading exhibiting productivity expert, Jefferson Davis of Competitive Edge will discuss what exhibitors need to do in the coming weeks to prepare for a successful WEFTEC. The WEFTEC team will also provide event updates and important information about health and safety initiatives. 

· How Small Exhibitors Can Get Their Fair Share at WEFTEC
View By Date:  10 Weeks Before Show
View the Presentation (insert link)
In a large show with mega exhibits, sometimes inline and smaller exhibitors can feel lost in the crowd. This webinar is designed exclusively for these exhibitors. It presents unique perspectives and strategic practices smaller exhibits can use to compete for attention and booth traffic with larger exhibits. All inline and peninsula exhibitors are encouraged to view this highly informative webinar with America's leading trade show productivity expert to grab the best practices to help ensure a productive and profitable exhibiting experience at WEFTEC.

· Increasing Brand Awareness & Driving Qualified WEFTEC Booth Traffic
View By Date:  8 Weeks Before Show
View the Presentation (insert link)
One of the biggest challenges facing exhibitors is a large show like WEFTEC is driving qualified booth traffic. Watch this on demand webinar to learn how to develop your attendee-focused value proposition and deliver it through multiple channels to get “in the mind” and “on the agenda” of the right attendees.  A MUST VIEW webinar for all exhibitors!

· Social Media Practices for Tradeshows
View By Date: 8 Weeks Before Show
 View the Presentation (insert link) 
Social media can be an extremely effective media for building your brand, engaging attendees and driving qualified booth traffic. However, research finds most exhibitors are not taking full advantage of this free marketing opportunity.  Watch this webinar to see the latest research on exhibitor social media practices and learn best tradeshows practices for using Twitter, Facebook, LinkedIn, YouTube, and Instagram more effectively
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STEP 4. LEARN MORE: Read Topical Articles for Additional Insights and Ideas: 

New Articles

· How to Prepare to Re-Enter the Live Exhibiting Arena Better Than Ever Before

· Ensuring Your Live Exhibit Gets Enough Traffic, Even if Attendance is Down 
· Planning for Staff and Visitor Safety in Your Booth

· Preparing Your Booth Staff to Interact With Visitors in a Pandemic Environment

Plan for Success/Money Management:

· 7 Eye-Opening Exhibitor Statistics and What You Need to Do About Them

· How to Reduce Your Selling Costs

· Planning to Win: Exhibiting by Objectives

· Exhibit Dollars & Sense:  32 Ways to Save Money

Promote Your Participation:

· How to Rewrite Your Exhibitor Listing to Drive Booth Traffic

· Making Sponsorships Support Business Objectives and Deliver More Value

· Discover & Deliver Your Attendee-Focused Value Proposition

· Increasing Your Social Media Presence at a Tradeshow

· High-Impact Pre-Show Marketing
· The Art of Smart Giveaways
Create an Effective Exhibit:

· 2019 WEFTEC Standout Exhibits Report
· Why Should an Attendee Visit Your Booth?

· 9 Steps to Stand Out and Be Remembered at Your Next Show

· Improving Exhibiting Effectiveness e-book

· Booth Location Blues

· Exhibit Ergonomics

· Exhibiting is a Contact Sport
Prepare Your Staff:

· Conducting Effective Pre-Show Staff Meetings

· Rules of Tradeshow Visitor Engagement

· Staffing for Success
Manage Your Leads:

· CEIR Insight Report: How Exhibitors Can Improve Lead Quality & Sales Conversion

· Improving Lead Quality by Asking the Right Questions and Capturing More Information

· Closed-Loop Lead Management
Measure Your Performance & ROI:

· Two Important Outcomes Your Exhibit Program Should Deliver

· Exhibit Measurement Made Easy 
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STEP 5.  ASK Our Team of Tradeshow Experts - Email Q&A

WEF made special arrangements with Jefferson Davis and his team of CTSM tradeshow experts to answer any exhibiting questions you may have.  Please take advantage of this free service to get quick expert answers to your most pressing questions and challenges. Submit your question now!



Webinar description posted to Go To Webinar reg page 

Title:
RETURN TO LIVE!  Important Actions Exhibitors Can Take to Ensure a Safe & Successful Re-Entry to Live Exhibiting
Date:
Wednesday, August 18, 2021

Time: 
2:00 pm - 3:00 pm Eastern
Description:
With the pandemic shutting down live exhibitions for over a year and a half, chances are your exhibiting strategies may be a little rusty and could use a tune-up.   As live events re-open, health, safety and productivity are top-of-mind issues every exhibitor must address. 
In this ALL NEW strategic exhibitor educational session, 30+ year expo veteran and North America’s leading exhibiting productivity expert, Jefferson Davis of Competitive Edge will discuss what exhibitors need to do in the coming weeks to prepare for a successful WEFTEC. The WEFTEC team will also provide event updates and important information about health and safety initiatives. 

Topics include:

•
Current attendee/exhibitor health and safety measures implemented by WEF, Chicago and McCormick Place Convention Center 

•
How WEFTEC will look and feel different 

•
4 important exhibit safety considerations for your exhibit

•
Suggestions on how to request a travel restriction exception, if appropriate

•
How to respond to potentially reduced event attendance 

•
The most important number you need to know to succeed

•
Three target groups of high-value visitors to focus your efforts on

•
How to craft a compelling value proposition that cuts through the noise, grabs attention and puts visiting your booth on attendees’ show planner 

•
DIY and WEFTEC marketing media you should be using 

•
Tips and tactics to improve response rates to make sure you have enough quality traffic at your booth 

•
How to prepare your booth staff for exhibiting in a different environment

•
Q&A with the WEFTEC team and Jefferson  


Session includes an electronic participant workbook.

Webinar Email 1

Return to Live
8/11/21
1 week prior

Subject line:  WEFTEC: Excitement is building for our re-opening… are you ready to thrive live?
When was the last time your company exhibited at a live tradeshow? If you’re like most exhibitors, you’re probably thinking way too long ago.

Since your exhibiting program has been “on the shelf” for over a year and a half, now is a great time to reflect on your previous execution and identify specific things you can do to re-enter the live exhibiting arena better than ever before.
WEFTEC is excited to provide you with a complimentary exhibiting webinar to help you get ready to re-enter the live exhibiting arena safely and more successfully.

Please register now for:

RETURN TO LIVE!  Important Actions Exhibitors Can Take
to Ensure a Safe & Successful Re-Entry to Live Exhibiting
Wednesday, August 18, 2021
 
2:00 pm - 3:00 pm Eastern

Registration Link: https://attendee.gotowebinar.com/register/6342384807568309520
This ALL NEW webinar will address important topics around health and safety along with improving your execution, productivity and return on investment. Topics include:
· Current attendee/exhibitor health and safety measures implemented by WEF, Chicago and McCormick Place Convention Center 

· How WEFTEC will look and feel different
· 4 important exhibit safety considerations for your exhibit

· Suggestions on how to request a travel restriction exception, if appropriate

· How to respond to potentially reduced event attendance 

· Three target groups of high-value visitors to focus your efforts on

· How to craft a compelling value proposition that cuts through the noise, grabs attention and puts visiting your booth on attendees’ show planner 

· DIY and WEFTEC marketing media you should be using 

· How to prepare your booth staff for exhibiting in a different environment

· Q&A with the WEFTEC team and Jefferson  

We encourage you to register now, so you can use these next couple months to get ready to make your grand re-entrance into the live exhibiting arena. By registering, you will also automatically receive a copy of the webinar recording shortly after the live event.
Be sure to visit the Exhibitor  Resource Center (insert hyperlink) web page, you and your staff’s FREE, on-demand, 24/7 exhibiting knowledge resource. With live and on-demand webinars, downloadable tools, “how-to” exhibiting articles, and an Ask the Tradeshow Expert email Q&A, you can access the latest and best thinking and find direct answers to your most pressing exhibiting challenges. 
Webinar email 2
Return to Live  
  8/17/21 

1 day prior

Subject line:  WEFTEC: Get ready to re-enter the live exhibiting arena better than before!
Napoleon Hill, author of Think and Grow Rich said, “Every adversity carries with it the seed of an equivalent or greater benefit.”
Because this pandemic took us all away from live exhibitions for a prolonged period, there is a potential benefit for all exhibitors to use this downtime to reflect on your previous approach to live exhibiting and make some changes that would help ensure your future exhibiting program supports your core business objectives and delivers measurable financial value beyond cost.
This big idea, along with health and safety, will be the centerpiece of tomorrow’s complimentary exhibitor webinar as we get ready for the grand re-opening of WEFTEC.
Please register now for:

RETURN TO LIVE!  Important Actions Exhibitors Can Take
to Ensure a Safe & Successful Re-Entry to Live Exhibiting
Wednesday, August 18, 2021
 
2:00 pm - 3:00 pm Eastern

Registration Link: https://attendee.gotowebinar.com/register/6342384807568309520
This ALL NEW webinar will address important topics around health and safety along with improving your execution, productivity and return on investment. Topics include:
· Current attendee/exhibitor health and safety measures implemented by WEF, Chicago and McCormick Place Convention Center 

· How WEFTEC will look and feel different
· 4 important exhibit safety considerations for your exhibit

· Suggestions on how to request a travel restriction exception, if appropriate

· How to respond to potentially reduced event attendance 

· Three target groups of high-value visitors to focus your efforts on

· How to craft a compelling value proposition that cuts through the noise, grabs attention and puts visiting your booth on attendees’ show planner 

· DIY and WEFTEC marketing media you should be using 

· How to prepare your booth staff for exhibiting in a different environment

· Q&A with the WEFTEC team and Jefferson  

We encourage you to register now, so you can use these next couple months to get ready to make your grand re-entrance into the live exhibiting arena. By registering, you will also automatically receive a copy of the webinar recording shortly after the live event.
Be sure to visit the Exhibitor  Resource Center (insert hyperlink) web page, you and your staff’s FREE, on-demand, 24/7 exhibiting knowledge resource. With live and on-demand webinars, downloadable tools, “how-to” exhibiting articles, and an Ask the Tradeshow Expert email Q&A, you can access the latest and best thinking and find direct answers to your most pressing exhibiting challenges. 
Email copy to Introduce E3 to Anchor Exhibitors Before the Show  
Target date: 8/24/21
8 weeks prior

Subject line: 
WEFTEC: Get Ready for Your E3 Exhibiting Effectiveness Evaluation!                                                        

Thank you for choosing to exhibit at WEFTEC! As a complimentary service for you, WEF is providing your company with a unique and complimentary service that won Tradeshow Executive’s Gold 100 Best Program to Help Exhibitors Maximize ROI. 

The E3 Exhibiting Effectiveness Evaluation provides unbiased, objective expert feedback of your exhibit in action. In case you’re not aware, here’s how it works and what you can expect to get out of it.

What is E3?

This expert diagnostic service examines three areas of your exhibit: 1) Exhibit Presentation, 2) Product/Service Presentation, and 3) Exhibit Staff. The evaluation report helps you reinforce areas of effectiveness and identifies potential areas that can be improved so your company gets more value and results. 

How it Works:
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During exhibit hours, an expert evaluator visits your booth and scores overall effectiveness of your exhibit in the areas listed above. He/she will not interrupt your booth activities.  However, the evaluator will take photos of your booth, which are only used in the confidential report you receive after the show.

Shortly after WEFTEC, your company receives a personalized report by email. Your report includes scores to the evaluation questions, photographs and evaluator comments.  It assigns overall area scores, highlights areas of effectiveness/ineffectiveness, and benchmarks your scores to the averages by size and to all exhibitors. 

You can learn how to improve any areas low scoring by clicking through to an online Resource Report link in your report.

Helpful Resources Attached

To help prepare for the evaluation, attached are “9 Steps to Stand Out and Be Remembered at Your Next Show” and “Improving Exhibiting Effectiveness”.  These documents contain practical tips designed to help you improve the impact of your exhibit before you arrive at WEFTEC.

If you have any questions, please contact Stefanie Walter at swalter@wef.org.

Email copy to FIRST-TIME Exhibitors Before the Show

Target date: 8/24/21

8 weeks prior

Subject line: 
WEFTEC: Get Ready for Your E3 Exhibiting Effectiveness Evaluation!                                                        

Thank you for choosing to exhibit at WEFTEC! Because this is your first year exhibiting, as a complimentary service for you, WEF is providing your company with a unique and complimentary service that won Tradeshow Executive’s Gold 100 Best Program to Help Exhibitors Maximize ROI. 

The E3 Exhibiting Effectiveness Evaluation provides unbiased, expert feedback of your exhibit in action at our show.  Below I’ve outlined how it works and what you can expect to get out of it.

What is E3?

Many elements contribute to the overall effectiveness of an exhibit. Executing an effective exhibit is critical to ensuring your exhibit attracts attendees, and delivers value and results for your company.  This expert diagnostic service examines three critical areas of your exhibit: 1) Exhibit Presentation, 2) Product/Service Presentation, and 3) Exhibit Staff.

The Exhibiting Effectiveness Evaluation Report helps you reinforce areas of effectiveness, and identify potential areas that can be improved so your company gets more value and better results. 

How it Works:
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During exhibit hours, an expert evaluator will visit your booth and score the overall effectiveness of your exhibit in three areas listed above. He/she will not interrupt your booth activities during this process.  However, the evaluator will take photos of your booth, which are only used in the confidential report you receive after the show.

Shortly after WEFTEC, your company will receive a personalized report by email. Your report includes scores to the evaluation questions, photographs and evaluator comments.  It assigns overall area scores, highlights areas of effectiveness/ineffectiveness, and benchmarks your scores to the average score by size and to all exhibitors evaluated. You can learn how to improve any areas scoring below average by clicking through to an online Resource Report.

Helpful Resources Attached

To help prepare for the evaluation, attached are “9 Steps to Stand Out and Be Remembered at Your Next Show” and “Improving Exhibiting Effectiveness”.  These documents contain practical tips designed to help you improve the impact of your exhibit before you arrive at WEFTEC.

If you have any questions, please contact Stefanie Walter at swalter@wef.org.

Email copy to Remind All Exhibitors
Target date: 9/21/21
4 weeks prior

Subject line: 
WEFTEC: Get Ready for Your E3 Exhibiting Effectiveness Evaluation!                                                        

Just a reminder that WEF is providing your company with the award winning E3 Exhibiting Effectiveness Evaluation at WEFTEC.  Below is reminder information on how it works and what you can expect to get out of it.

What is E3 Exhibiting Effectiveness Evaluation?

The E3 Exhibiting Effectiveness Evaluation provides unbiased, expert feedback of your exhibit in action at our show.  This expert diagnostic service examines three critical areas of your exhibit: 1) Exhibit Presentation, 2) Product/Service Presentation, and 3) Exhibit Staff.

The Exhibiting Effectiveness Evaluation Report helps you reinforce areas of effectiveness, and identify potential areas that can be improved so your company gets more value and better results. 

How it Works:
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During exhibit hours, an expert evaluator will visit your booth and score the overall effectiveness of your exhibit in three areas listed above. He/she will not interrupt your booth activities during this process.  However, the evaluator will take photos of your booth, which are only used in the confidential report you receive after the show.

Shortly after WEFTEC, your company will receive a personalized report by email. Your report includes scores to the evaluation questions, photographs and evaluator comments.  It assigns overall area scores, highlights areas of effectiveness/ineffectiveness, and benchmarks your scores to the average score by size and to all exhibitors evaluated. You can learn how to improve any areas scoring below average by clicking through to an online Resource Report.

Helpful Resources Attached

To help prepare for the evaluation, attached are “9 Steps to Stand Out and Be Remembered at Your Next Show” and “Improving Exhibiting Effectiveness”.  These documents contain practical tips designed to help you improve the impact of your exhibit before you arrive at WEFTEC.

If you have any questions, please contact Stefanie Walter at swalter@wef.org.

Booth Drop Flyer
for Selected Exhibitors

Target date: 10/18/21
Morning of



Discover Ways to Improve the Effectiveness of Your Exhibit!





WEF is providing your company with a complimentary


E3 EXHIBITING EFFECTIVENESS EVALUATION


to be conducted October 18-19, during open exhibit hours.


An experienced tradeshow expert will visit your exhibit and conduct


an observation and evaluation scoring your exhibit in three areas:


Overall Exhibit Presentation


Product/Service Presentation/Demonstration


Exhibit Staff


Your company will receive a confidential report by email with 


benchmarks to the average scores of all exhibits evaluated. 


Watch your email after the show! 
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By investing in this ART of Exhibitor Training™ program with Competitive Edge, client is granted rights to use any and all marketing materials in this document for the term of agreement with Competitive Edge.

For information call 800-700-6174 or visit www.compedgetraining.com 

