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Presenter
Presentation Notes
TOM:
Thank you for joining us today.  I am Tom Bach, and I am joined by our Executive Director Catrice Jones.
 
In early 2019, the NC AWWA-WEA Board of Trustees developed adopted an updated Strategic Plan in which several goals relied on increasing the engagement of our members.  The strategies included restructuring our Membership Engagement Committee to focus on more regionalized sectors of our state and implementing a new member onboarding process.  We will present information on these changes and some of the impacts of these changes. 
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STRATEGIC 
PLAN
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Presentation Notes
TOM:
In September 2019, the Board of Trustees formally approved an updated Strategic Plan.  After gathering and analyzing data from our leaders and members, 4 overarching Goals with objectives that address the common concerns and needs were identified. Although our progress on this plan has been impacted by COVID-19, through the dedication of our volunteers and staff we have been able to make progress on the overall plan.  Today I will focus on our Membership Engagement goal.

On the next few slides, I will review these Goals, objectives, and summarize the progress.
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Presenter
Presentation Notes
TOM:
Our Member Engagement which states; “We will be a growing and diverse organization that engages members, provides valuable benefits, and transitions members to volunteer organizational leaders.” 

[Click]

For the purpose of this conversation, I want to focus on Objectives 2 and 3 which are highlighted.

The second objective involves a restructuring of the Membership Engagement Committee to increase size, diversity, and geographic locations of committee members to better align with the regional zones.  As mentioned in the Governance slide, leaders and members of each regional zone have been identified.  The list of leaders can be found on our website.   


The third objective is to revise and implement a new member onboarding process by March 1, 2020, with focus on personal and continual interaction during the first year.  The Membership Engagement Committee has updated the electronic communications and are working with regional zone representatives to help make direct contacts for new members; in addition, direct contacts will be made with existing members that may have become inactive with the organization.
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REGIONAL 
ZONES

Western Charlotte Piedmont Triangle Coastal
Alexander
Alleghany

Ashe
Avery

Buncombe
Burke

Caldwell
Catawba
Cherokee

Clay
Cleveland
Graham
Haywood

Henderson
Jackson
Macon

Madison
McDowell
Mitchell

Polk
Rutherford

Swain
Transylvania

Watauga
Wilkes

Yancey

Anson
Cabarrus
Gaston
Iredell
Lincoln

Mecklenburg
Rowan
Stanly
Union

Alamance
Caswell

Davidson
Davie

Forsyth
Guilford

Montgomery
Moore

Randolph
Richmond

Rockingham
Stokes
Surry
Vance
Warren
Yadkin

Bladen
Chatham

Cumberland
Durham

Edgecombe
Franklin
Granville
Halifax
Harnett
Hoke

Johnston
Lee

Nash
Northhampton

Orange
Person

Robeson
Sampson
Scotland

Wake
Wilson

Beaufort
Bertie

Brunswick
Camden
Carteret
Chowan

Columbus
Craven

Currituck
Dare

Duplin
Gates

Greene
Hertford

Hyde
Jones
Lenoir
Martin

New Hanover
Onslow
Pamlico

Pasquotank
Pender

Perquimans
Pitt

Tyrrell
Washington

Wayne

Presenter
Presentation Notes
TOM:
In 2016, the Board approved a committee focus shift from Membership Services to Membership Engagement.  The purpose of the new Member Engagement Committee was to focus on the recruitment, engagement, and retention of NC AWWA-WEA members by promoting the value of NC AWWA-WEA membership, and ensuring that members are connected to NC AWWA-WEA features that meet their needs. Central to this process is identifying reasons that individuals join and leave NC AWWA-WEA, and discovering the needs of members and potential members so that products and services can be designed to meet those needs.
 
By virtue of the newly adopted Strategic Plan (September 2019), the Board adjusted the focus of the Committee to have them focus on identifying leaders in regional zones in NC.  These identified zones, along with the corresponding counties shown on this slide, are:
Raleigh/Triangle
Charlotte
Piedmont Triad
Western
Coastal
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REGIONAL 
ZONE GOALS & 
ADVANTAGES • Cross section of members represented in each regional zone

• Increase “personal” contacts with new and non-active members
• Provide local event/activity ideas or venue suggestions
• Reference website for organizational opportunities
• Revise “Onboarding” and develop “Progression Path Forward” 

processes
• Provide opportunities for small group/team activities
• Transition “members” into “volunteers”

GOALS

• New stream of engaged volunteers
• Increased support for other Councils and Committees
• Mentoring for new members throughout first year
• Providing guidance progression pathway forward in organization
• Providing networking opportunities within and outside region
• Diverse knowledge of resources as result of Cross section of regional 

group members 
• Provide a new members method to ask organizational questions and 

gain valuable feedback from past experiences/involvement of 
regional group members  

ADVANTAGES

Presenter
Presentation Notes
TOM:
GOALS

Create and connect a Cross section of members represented in each regional zone
Make more “personal” contacts with new and non-active members
Provide Local event/activity ideas or venue suggestions
Reference website for organizational opportunities
Revise “Onboarding” and develop “Progression Path Forward” processes
Provide opportunities for small group/team activities
Transition “members” into “volunteers”

ADVANTAGES

New stream of engaged volunteers
Increased support for other councils and committees
Mentoring for new members throughout first year
Providing guidance progression pathway forward in organization
Providing networking opportunities within and outside region
Diverse knowledge of resources as result of Cross section of regional group members 
Provide a new members method to ask organizational questions and gain valuable feedback from past experiences/involvement of regional group members  

Advance slide



ONBOARDING –
ELECTRONIC 
PROCESS

• Email #1
• Welcome from Chair of Membership Engagement Committee

• Setting up website member profile, encouraging volunteerism, carbon copy to 
applicable regional leader 

• Email #2
• “Welcome” from staff

• Leading resource for promoting safe water, and preserving and enhancing the water 
environment

• Encourages involvement from the new member and setting up a member profile; 
committee chair contact information

• Email #3
• “Take a look around” from staff

• Links to board of trustees, councils, committees and staff
• Email #4

• Volunteer recruitment from staff
• Links to career center, councils, committees, volunteer form

• Email #5
• “Training & Networking Galore” from staff

• Links to certification schools, committee meetings, conferences, seminars/institutes, 
and academy

• Email #6
• “How are your leadership skills” from staff

• Encouraging volunteerism, utilizing leadership experience, submit name for nomination 
to BOT, apply to leadership development program and academy classes 

SERIES OF EMAILS

Presenter
Presentation Notes
TOM:
Next, we would like to briefly cover the contents of the series of email outlined above.  MEC members and staff worked diligently to update and condense these emails so they were more “reader friendly” and “fitting” to the new members; in addition, links took over content within the emails.    

Email #1
Welcome from Chair of Membership Engagement Committee
Setting up website member profile, encouraging volunteerism, carbon copy to applicable regional leader 
Email #2
“Welcome” from staff
Leading resource for promoting safe water, and preserving and enhancing the water environment
Encourages involvement from the new member and setting up a member profile; committee chair contact information
Email #3
“Take a look around” from staff
Links to board of trustees, councils, committees and staff
Email #4
Volunteer recruitment from staff
Links to career center, councils, committees, volunteer form
Email #5
“Training & Networking Galore” from staff
Links to certification schools, committee meetings, conferences, seminars/institutes, and academy
Email #6
“How are your leadership skills” from staff
Encouraging volunteerism, utilizing leadership experience, submit name for nomination to BOT, apply to leadership development program and academy classes 
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ONBOARDING –
PERSONAL 
CONTACTS

• Develop and provide scripts for new member calls 
• Regional leader or designee will contact the new member by phone 
• Goals for calls:

• Establish a “personal” contact with the new member and find out 
their interests in the organization; 

• Set-up regular follow up calls and/or meetings with new member
• Facilitate contacts with existing committee/event chairs and vice 

chairs according to the new member’s interest

PHONE CONTACT

• Regional leaders and designee share results
• Regional group leaders provide summary of results with MEC Chair and 

Vice Chair
• Utilize results to make improvements and changes 

RESULTS AND EVALUATION

Presenter
Presentation Notes
TOM:
As a follow-up with the series of emails that are sent out to the new members, a more “personal” contact is made by MEC regional group members through a series of phone calls.  Details of these phone calls are as follows:

Phone Contact
Develop and provide scripts for new member calls
These may be personalized by each of the regional group members making new member calls.
Regional leader or designee will contact the new member as noted in the email (letter) sent by the MEC Chair.
Goals for calls:
Establish a “personal” contact with the new member and find out their interests in the organization; 
Set-up regular follow up calls and/or meetings with new member
Depending on COVID-19 restrictions at the time, either call or meet the new member in person as a follow-up for guidance and/or feedback with a progression pathway forward; 
During most of 2020, calls were made to the new members for introductory purposes, but face-to-face (in person) meetings were not held due to COVID-19 restrictions.
Going forward, new member calls will be equally distributed among all regional group members, and the assigned regional group member will be encouraged to make follow-up contacts to the new members as they progress through their first year of membership.

Facilitate contacts with existing committee/event chairs and vice chairs according to the new member’s interest

Results and Evaluation
Regional leaders and designee share results
Regional group leaders provide summary of results with MEC Chair and Vice Chair
Utilize results to make improvements and changes 
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COUNCIL 
STRUCTURE

Presenter
Presentation Notes
CATRICE:
This slide shows the organizational chart of our organization.  As you can see, we have several committees that are aligned under 4 Councils.  Each of these councils is led by an appointed Council Chair who works directly with their assigned committees to provide oversight.  They provide a mechanism for the committees to work together, share ideas & resources.  They also review work plans, determine needs and advocate for the needs of the committees.
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COUNCIL 
CHAIR
PROS & CONS

PROS
• Assists staff in supporting 

committees

• Provides peer to peer collaboration

• Allows more seasoned volunteers 
opportunity to share their 
experience & knowledge with 
newer leaders

CONS
• Can be difficult to find Council 

Chairs with enough experience

• Each council does not have an 
even distribution of committees

• Some Council Chairs have hard 
time breaking through the wall with 
their Committee Chairs

Presenter
Presentation Notes
CATRICE:
Pros
Provides assistance for staff in supporting Committees
Review documents, summarizing reports, facilitating communication
Provides peer to peer collaboration
Allows more seasoned volunteers opportunity to share their experience & knowledge with newer leaders

Cons
Can be difficult to find Council Chairs with enough experience
Need to have served as a committee chair for several years or have past Board experience to be successful
Each council does not have an even distribution of committees
May lead to heavier work load for some Council Chairs
Some council chairs have hard time breaking through the wall with their committee chairs
Some committees are more resistant to have what they may consider an “outsider” involved in their activities
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2021

FUTURE PLANS

2022 & Beyond
• Providing assigned ambassadors and 

liaisons information needed to 
communicate with new members

• Complete development of progression 
pathways to new members based upon 
their interest

• Connecting the “seasoned professional” 
with the regional groups and navigating 
the process

• Obtain new member feedback on 
onboarding process and make 
adjustments

• Adjust regional group structure and 
communications based upon feedback

• Update Roles & Responsibilities 
documentation for future leaders

• Return to Board’s original intent for 
“personal” connections with new members

Presenter
Presentation Notes
TOM:
2021
1. Getting assigned ambassadors (call scripts) and liaisons (contacting committee chairs) the background information and expectations in how they communicate with the new members.
2. Progression pathways forward and communicating with the new member on their main interests within the organization.
3. Letting regional group members know about the “seasoned professional” on the group and how they can help navigate the progression pathway forward process.

2022 & Beyond
1. Obtain new member feedback on how the onboarding process is working and make the necessary adjustments to the process given this feedback.
2. Make the necessary adjustments to the regional groups in how they communicate and are structured (adding or deleting roles/responsibilities). 
3. Roles and responsibilities should be developed and added to the document for the MEC.
4. Return to the board’s original intent for more “personal” connections with new members.  
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QUESTIONS

Tom Bach
WEF Delegate-Elect
bacht@concordnc.gov

Catrice R. Jones, CAE
Executive Director
cjones@ncsafewater.org

Presenter
Presentation Notes

TOM:
Thank you for your attention.  Questions can be sent using the contact information on this slide.



mailto:bacht@concordnc.gov
mailto:cjones@ncsafewater.org

	WEFMAX: Recruiting & maintaining members 
	Strategic plan
	Slide Number 3
	Regional zones
	Regional zone goals & Advantages
	Onboarding – Electronic process
	Onboarding – personal contacts
	COUNCIL structure
	COUNCIL CHAIR�pros & cons
	Future plans
	Slide Number 11

