


HUMANITY BE 
YOU

ONE ANOTHER

FOR HUMANS

GIVE

Presenter
Presentation Notes
It’s the value of one another, not the value of water.
The end product is humans so lets reverse engineer it back for them.
You can look differently than how you’ve been seen in the past.
You choose your adventure. You choose how you want to show up and give.




Water Environment Federation -YouTube

Presenter
Presentation Notes
Monthly video updates
Sent to Delegates, 10-15 minutes, hot topics and an interview with a delegate.
All are available on WEF’s YouTube channel

https://www.youtube.com/c/WaterEnvironmentFederation/videos


WEFCOM Updates

Presenter
Presentation Notes
Please be sharing these messages and links with your MA boards



Presenter
Presentation Notes
Seeking to remain more connected than ever throughout the year. Quarterly HOD Meetings held virtually.



Water Communications

Federal Advocacy

Emerging Leaders

Leanne Scott, PCOC, Travis Loop

Kristiana Dragash, Alexie Kendrick, GAC, Steve Dye, Claudio 
Ternieden 

Casey Gish, SYPC, Brad Lovett

Presenter
Presentation Notes
Working with WEF’s President and BOT we create workgroups each year. In collaboration with Jamie, we created these workgroups to help support his goals for the year.

We believe people should have access to clean, affordable water; therefore, we will focus our federal advocacy to improve funding for water projects and regulations that protect our communities.
We believe people should know about the history and quality of their water; therefore, we will communicate to them with stories that use proven techniques for impacting change.
We believe people have the ability to be leaders; therefore, we will show our emerging leaders the pathways into leadership roles for their growth and development

Water comms has been hosting monthly calls and interviews to share about industry professionals techniques for communications. We also made the theme of this WEFMAX based on the same topic. These interviews are being turned into podcast and you tube content by WEF.
Federal Advocacy has increased the engagement in the Water Advocates program and recently had Mae Stevens come speak on what matters to legislatures.  Alexie will share more in a couple minutes.
Emerging Leaders has been developing stories and common pathways for leadership into WEF along with identifying the barriers. Dave will share more shortly.
�



Steering

Budget

Diversity, Equity and Inclusion
Sunset Outreach Committee

Nominating

WEFMAX

Presenter
Presentation Notes
We have 5 standing committees that will open for nominations by delegates in May. These committees are great ways to remain involved and lead within the HOD. Each committee meets monthly and has a very specific charge. The most popular tends to be WEFMAX but the other’s service equally important roles for understanding and influencing WEF. Each of these committees will be asked next year are how to align and implement the new strategic plan.

Incoming Delegates can also apply. So if you know you will have a new delegate, help get them connected to one of our standing committees.



Presenter
Presentation Notes
WEF and the Board of Trustees are committed to supporting Member Associations (MAs) to ensure our mutual success. Accordingly, in years that WEF has an operating surplus and exceeds targeted reserves, the Board of Trustees may designate funds to provide grants to MAs.�



Presenter
Presentation Notes
Likely Oct 9 (Sunday) 
All other meetings will be held virtually before or after weftec



THANK YOU FOR YOUR 
PARTICIPATION









Administer FY22 Grant Program           
and Monitor MA progress on prior 
year grant awards

Conduct MA survey                 
to determine priorities for 
WEF budget allocation

Participate in mid-year                   
Budget Process Development 
Meeting with WEF Finance 
Committee & CLC Leadership

Chair & Vice Chair 
Participate in WEF 
Finance Committee

Chair & Vice chair 
Participate in WEF Audit 
Committee





• Round 2 Grant Applications due 
June 24 and awards made in July

This Photo by Unknown Author is licensed under CC BY-NC-
ND

http://hrbartender.com/2014/training/facilitation-skills-for-classroom-and-virtual-instructors
https://creativecommons.org/licenses/by-nc-nd/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-
NC

http://totallyrewired.wordpress.com/2012/06/01/how-do-learning-technologists-show-that-we-make-a-difference/
https://creativecommons.org/licenses/by-nc-sa/3.0/


MEMBERSHIP
WEF MEMBER 

ASSOCIATIONS
ACCESS THE MA 

RESOURCE CENTER
MA GRANT PROGRAM LEARN 

MORE

https://www.wef.org/membership/ma-resource-
center/pilot-ma-grant-program/

https://www.wef.org/membership/ma-resource-center/pilot-ma-grant-program/


This Photo by Unknown Author is licensed under CC 
BY

http://2016.igem.org/Team:Manchester/Human_Practices/Outreach
https://creativecommons.org/licenses/by/3.0/


• Please complete the 
survey – we need your 
input

This Photo by Unknown Author is licensed under CC 
BY

http://lemasney.com/consulting/2015/05/01/please-dont-forget-to-fill-out-the-survey-cc-by-lemasney/
https://creativecommons.org/licenses/by/3.0/


tom.galeziewski@gmail.com

alexie.kindrick@tetratech.com

This Photo by Unknown Author is licensed under CC BY-
NC

mailto:tom.galeziewski@gmail.com
mailto:alexie.kindrick@tetratech.com
http://www.pngall.com/question-mark-png
https://creativecommons.org/licenses/by-nc/3.0/


THANK YOU FOR YOUR 
PARTICIPATION



WEF HOD

Diversity, Equity, and Inclusion
Toolkit Rollout



WEF’s Definitions

Diversity encompasses the varying experiences, strengths, 
skills, perspectives, personal characteristics, cultures, and 
backgrounds represented by and within the WEF 
community.

Diversity

A commitment to equity means an environment where 
everyone has the opportunity and access to realize their full 
potential, and no-one is disadvantaged because of their 
group identity or other socially determined circumstance.

Equity

The act of inclusion embraces and celebrates the 
perspectives, voices, values, and needs of each individual to 
generate a culture where all feel heard, respected, valued, 
and included in the broader WEF purpose.

Inclusion



HOD DE&I Committee
• Joe Navas – Chair
• Jeff Berlin, Delegate-at-Large
• Donnell Duncan, Speaker-Elect/Delegate-at-Large
• Kam Law, Illinois WEA
• Mandy Sheposh, Delegate-at-Large
• Kristi Steiner, Pacific Northwest CWA
• Kyle Yukumoto, Hawaii WEA
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wef.org/dei









Checklist

Tools

References
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Tools example



THANKS



Emerging Professionals to 
Leadership Workgroup

by Matt Alpaugh



Emerging Professionals to 
Leadership Workgroup

Purpose
WEF and Member Associations rely on a constant influx of new 
leaders to join Committees, the HOD, Member Association 
Boards, the Board of Trustees, and other leadership 
opportunities.



Emerging Professionals to 
Leadership Workgroup

Overview
For WEF to continue to grow, we need the engagement and
advancement of new leaders from within the organization. 
Therefore, this workgroup will support the organization by 
identifying barriers to entering leadership positions, creating 
pathways into leadership roles, and developing resources that 
better enhance emerging professional transitions. 
• ~40 Delegates
• Meet 1/month



Working with SYPC
Students & Young Professionals Committee

Leadership and WEF 
committee chairs to 
identify roadblocks to 
leadership transitions. 
Collaborate with SYPC 
leaders and committee 
chairs to identify actions 
for enhancing 
engagement.

Engagement to 
Find Solutions



• Create examples of “roadmaps” to 
leadership in MAs and WEF.

• Identify roles, opportunities, and 
growth paths. 

• Summarize information in a 1-page 
infographic for education of WEF staff, 
members, and MAs.

• Identify upcoming leadership 
opportunities and match them with 
emerging professionals. 

• Summarize a realistic process to 
maintain a resource of upcoming 
leadership opportunities.

Outcomes



Emerging Professionals to 
Leadership Workgroup

WEF Member Polls and Surveys

• Emerging Leaders Summit at WEF Utility Management 
Conference

• WEF Student and Young Professionals Committee
• House of Delegates
• Additional information gathering at WEFMAX



1. Lack of awareness of opportunities
2. Lack of apparent support or an invitation to join
3. Lack of clear objectives and growth opportunities
4. Lack of perceived value.  
5. Lack of resources to support the success of new leaders
6. Costs of participation in WEF activities (specifically WEFTEC).
7. The need for existing leadership to embrace emerging 

professionals as leaders the WEF community.

Reasons Emerging Leaders 
are Overlooked



Jan-Feb: Work with external 
groups to identify barriers

March: HOD engagement 

April-May-June
WEFMAX Engagement

June-July: Collect/refine 
content and prepare 
deliverables

August-October: 
Communicate messages

Path Forward - Overall



Identify solutions and 
resources to overcome 
barriers

WEFMAX Engagement 
(Hawaii, South Carolina, 
North Dakota) in April, 
May, and June 2022.

WEFMAX Charleston has 
particular focus on 
Emerging Professionals to 
Leadership

Path Forward – Near Term





by  Elizabeth  Wick













THANK YOU FOR YOUR 
PARTICIPATION
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PARTICIPATION





June 30, 2022 









patty.kennedy@phoenix.gov

Donnell.duncan@arcadis.com

mailto:patty.kennedy@phoenix.gov
mailto:Donnell.duncan@arcadis.com
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