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Agenda
• Introduction to 

RMWEA
• Purpose: Why does 

this matter?
• Process

• Defining a Culture
• Values, Vision, 

Mission
• Obstacles

• Moving Forward
• Questions
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RMWEA
• Approximately 1,300 

Members

• Colorado, New 
Mexico, And 
Wyoming

• Collaborates with 
AWWA Membership 
Association



Purpose

If you have no clear direction, it’s 
tough to know where   

you want to go. 



Vision, Mission, and Values

Our Core Values
shape our 

culture, define
who we are and 
how we operate. 

Our Mission is 
our "purpose in 
action"; it's what 
we do every day 

to achieve our 
vision with 

guidance from 
our values.

Our Vision is 
what we aspire 
to be; it helps 

drive decisions 
and is our 

overarching 
purpose in 

everything we 
do. 
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Can you recall your 
organization’s vision?
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RMWEA's Vision: The Rocky Mountain Water Environment Association will be the leading organization of 
dedicated and knowledgeable professionals collectively working together to preserve and enhance the 
watershed environments originating in the states of Colorado, Wyoming, and New Mexico. The Association will 
have adequate finances and resources to accomplish our mission.

RMWEA's Mission is to: 
Advance and promote effective and efficient wastewater treatment processes and technologies, 
Advance the professional development of members, 
Educate the public in preserving and enhancing our water,
Be proactive on water issues, 
Build a positive professional image for the Association and its members, and 
Promote a sustainable environment through reuse of water and residuals
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Original RMWEA Vision and Mission



Process

Creating a vision is an involved yet 
rewarding process.

You’re writing a constitution and a 
frame of reference for everyone.



Board Support
•Desire to change
•Importance of a 
Facilitator

Create a 
Champions Team

Create the 
Mission

•How we accomplish 
our Vision

•“Purpose in action”

Bring to the 
Organization 

“Roll Out”

Implement

Broad 
Representation

•Make sure everyone 
has a voice, not just 
members of the board

Define a Culture
•Write down 
everything that 
RMWEA is and wants 
to be

Consolidate and 
Find Themes

Create Our Values
•Principles the 
organization holds

•Foundation for Vision 
and Mission

Create the Vision
•Overarching purpose 
and goal
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Service to Members

Relationships

Connection

Learning
• Exchange of Info
• Honor our History
• Accepting of new ideas

Fun Environment

Passionate about 
What We Do

Out
In

Resource to Members

Rewarding
Professional Accountability
Respect the Environment
Community
Pride
Intellectual

• Conflict with RMSAWWA
• Unapproachable
• Directive “We’ve always done 

it this way” Or “My idea is 
right”

• Closed Minded
• Arrogance

• Confusing 
organization/structure

• Not taking discussion 
personally

• Taking away “yuck factor” of 
the field

• Not WASTEWATER but more 
water resources 

• Inner Circle

• Appreciation / Recognition of 
volunteers and members 

• Operator involvement
• “One Water” Concept
• Collaboration with RMSAWWA
• Professionalism

• Leading Experts in our Field
• Sought After 
• Advancing the profession
• Progressive/Innovative
• Regulations Influence (EPA, 

CDPHE)
• Mentoring/Involving YP’s and new 

members
• Diversity
• Egos @ the door
• Be Flexible
• Student Involvement
• Public Awareness/Outreach
• Advocacy
• Transparency
• Easier Navigation
• Be the Example of what is Possible
• Diversity
• Relationship between AWWA: Trust, 

Collaborative, Respect, Commonality 
purpose, honor different structure



Refine, Refine, and…
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The Journey
• 8 month process
• 25 meeting hours

Refine Even More! 
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• Getting over the “touchy-feely” perception

• Active involvement and participation from members

• Not sugar coating answers, getting the truth
• Confidentiality is a must, safe place

• Time commitment
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Obstacles

Presenter
Presentation Notes
Lisa
So if you decide to do this at your organization, you will definitely face obstacles. Here are some things that we learned that can help you when you embark on this journey. 
Touchy-feely – in the beginning even I was skeptical of the process you think that I’m not an inspirational person I have nothing profound to say. But the experience is really worth while and when you are involved you really get passionate about it and want it to succeed. 
Active Involvement- This is where the importance of good facilitator comes in, Walt and ryan were able to help us get information out of employees and ask the right questions. 
Truth – really creating a safe environment where people can feel comfortable sharing. We were successful with this in smaller groups and allowing people to email or talk one on one If they didn’t feel comfortable. 
Time commitment – you can now see that this process isn’t just an afternoon, we all have other jobs to accomplish so finding the time was tough but worth it. 
Effective Rollout- So now that we’ve spend so much of our time and hearts into this process how do we make this stay within our culture. The most challenging step to this is what is to come but Living it. 



Drumroll Please….



Values Collaborative: Leveraging our 
collective knowledge and experience 
to advance the water industry. 

Professionalism: Operating 
with integrity to what’s right for our 
members.

Passionate: Believing in what 
we do drives us to always improve.

Connection: Bringing people 
together to cultivate meaningful, 
professional relationships.

Service: Providing members with 
the resources and training to 
achieve their goals.



Mission
Fostering an 

environment of 

learning, networking, 

and enjoyment while 

providing value to our 

members. 



Vision



• Promote and create a culture that incorporates the 
Vision, Mission, and Values

• Diverse representation of the organization

• Accountability

• Reinforcement

Next Steps
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Thank You!
Questions?

William Raatz
will.raatz@w2eng.com

Ceila Rethamel
crethame@CityofWestminster.us

Pieter Van Ry 
pvanry@pwsd.org

mailto:will.raatz@w2eng.com
mailto:crethame@CityofWestminster.us
mailto:pvanry@pwsd.org
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