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IWEA LDI Curriculum Overview
Module 1 Self-Leadership – understanding and leading ourselves

Module 2 Leadership – influencing others

Module 3 Teamwork – principles for leading and building teams

Module 4 Organizational Planning – clarifying the purpose of your team/organization

Module 5 Human Resources – techniques and terms related to leading people

Module 6 Internal and Interpersonal Communication – connecting techniques and tactics

Module 7 External Communication– communication to the community

Module 8 Finance and Business– foundational principles of finance for leaders

Module 9 Developing Leaders & Succession– principles for developing leaders

Module 10 Course Summary and Presentations
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Presenter
Presentation Notes
Kickoff August 2021. 12 month program, starts/ends at our annual conference Cohort 1 had 18 students, primarily IWEA membersCohort 2 (2022 – 2023) has 31 students from IWEA and IN AWWA. Application period is open for Cohort 3. Anticipate participants from IWEA, IN AWWA and from the Alliance of Indiana Rural Water (which is a member association of the National Rural Water Association) through a new partnership. 



https://youtu.be/qVczTD8pm6k
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Questions
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