
HOD Message
House of Delegates (HOD) of the Future



Role of the House of Delegates

1. Deliberative and representational body of 
WEF. 

2. Primary conduits of information exchange 
between MAs and WEF.

3. Advisors to the Board of Trustees on matters 
of strategic direction and public policy 

development.



FY23 Priority: HOD of the Future 

1. Structured and functions in alignment with 
the core values of the new Strategic Plan

2. 100% Active Delegate Participation
3. Relevant, visible and valued by the WEF 

national and MA community 



Midyear Priority #1 - Community

Build a sense of community among delegates in 
the HOD.

• Online (HOD LinkedIn Group, WEF 
CommUNITY)

• In-Person (Prioritizing WEFMAX Participation)





WEF CommUNITY



Midyear Priority #2 - Consistency

Provide talking points to delegates for accurate 
and consistent updates to their MAs.

• HOD Quarterly Reports shared with delegates
• Share selected excerpts from Board of Trustees 

Backgrounder (proposed)





Midyear Priority #3 – Collaboration

Create avenues for collaboration between the 
BOT, HOD and CLC.

• Engage BOT for their thoughts on in-progress 
HOD of the Future outcomes.

• Leverage HOD reach across federation to share 
CLC work products with MAs.
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