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Good morning/afternoon!WEF is the acronym for the Water Environment Federation. The W and E really stand out. That is because WEF is about you and me … all of us. WE are WEF.And it is together that WE make an impact… on water quality, on the environment, on our communities.There is something special about water... something that conjures powerful emotions, particularly for everyone working in the water sector.You feel that passion for your position as a water professional. You treat water with the respect it deserves.You understand that water is essential to our health. You put in the extra effort to care for water.You see water as fundamental to the future. You know that Water's Worth It.Today I will talk about our current priorities as WEF, including what WE have done recently and where WE are going this year. 



The community for clean 
water professionals
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WEF is…the community for water quality professionals, who are united by purpose and passion.To ensure that we can meet the challenges and maximize the opportunities of the future, we need to build and broaden our community—not only to address the coming shortfalls in key areas as a significant portion of our workforce nears retirement, but to attract, engage, and train the next generation of water quality leaders and professionals.We need to develop a diverse workforce that is built from a steady stream of talented and dedicated individuals with a broad spectrum of skills, experiences, insights, and perspectives. WEF is committed to helping create, train, and engage the water quality workforce of the future.



2022 Priorities
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Diversity, Equity 
& Inclusion

Workforce
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WEF maintains diversity, equity, and inclusion (DE&I) as core principles of our organization’s mission. All of us – the Board of Trustees, members, and staff share responsibility to uphold these principles.We've taken a number of steps to address DE&I over the past few years and will continue working on these efforts every day.In August 2019, the BOT established the WEF Workforce Diversity and Inclusion Task Force with a charge to provide recommendations on where WEF should best focus efforts. The Task Force recommended that to help the water sector, WEF needed to take a critical look internally first. In 2020, WEF established a DE&I BOT Subcommittee and House of Delegates DE&I Work Group to consider our organizational strategy in addition to a Staff Working Group on Racial Equity for internal efforts. In 2021, the BOT and HOD groups became permanent committees and the Board issued an updated WEF policy on DE&I. Jeff Berlin is a member of the HOD DE&I Committee. We have a dedicate webpage with resources for MA Leaders as well as Committee leaders.  On home page, under the ABOUT drawdown tab you will find DE&I on the menuWe’ve also published definitions of a variety of terms that are part of the DEI conversation, because it’s vital that we share a common lexicon in this effort.At WEFTEC in Chicago we offered an inclusive range of networking options, designed to help all members get the most out of the conference experience, and ensure everyone feels safe and able to participate in the full range of member activities.In 2022 we will continue this work – achieving a more diverse, equitable, and inclusive water workforce isn’t a destination, but rather a journey. Mention WEASC recent survey	collected demographic information	just shy of 10% membership response	results indicated that rather even split between wastewater & water both treatment and collection and distribution			1/3 engineers, 1/3 operators, utility managers, lab analyst, educators and regulators			majority 21-30 years in business, smallest demographic was those w less than 5 years			73% male, 26% female compared to SC population which is 51% female			largest age group was the 55-64 yrs (silver tsunami) smallest under 25 years			85% Caucasian, 7% African American, rest Hispanic, Asian and native American  
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InFlowPrograms that help provide pathways for entry in and to achieve sustained success in the water sector include WEF InFLOW and the Water Leadership Institute. WEF InFLOW, or Introducing Future Leaders to Opportunities in Water, is a scholarship program that introduces underrepresented and underserved communities to the water sector.  To date, the program has reached more than 130+ scholars from across the U.S. and several MAs have begun replicating the program on a local level. We will continue the InFLOW Program this year for both the CareerTech and STEMpath programs. This includes a virtual introduction to the water sector and careers in water, and culminates with these individuals attending WEFTEC 2022 in New Orleans.CareerTech will be working with Limitless Vistas in New Orleans this year and is aiming to get 15 scholars.In addition to the impact we have had on 130 young people, last year the WEF InFLOW program received a Gold Level award in the Power of A Awards from the American Society of Association Executives (ASAE). Water Leadership InstituteWith nearly 400 alumni, WEF’s Water Leadership Institute (WLI) program educates and trains emerging leaders in the water sector by providing them with opportunities to reflect introspectively on their leadership skills and build strong, lasting relationships.  Now in its 11th year, the WLI22 cohort will be announced in late March/early April 2022 and 2022 graduates will be recognized at WEFTEC.
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When it comes to the water workforce, we all understand the special role played by operators. They are the backbone of our sector and it is vital that we continue to find ways to help more people become operators and to provide the resources to help them advance in the profession. That is why last year WEF launched the Operator Scholarship to provide up to $5000 to individuals who are seeking water sector operator education, training, or certification to enter the industry or to advance their knowledge, skills, abilities or license.  In the inaugural year 15 applicants were selected to receive amounts ranging from $700 to $5,000. Recipients included operators seeking local technical training, short course and certification exam preparation classes, Associates Degree programs in Water Resources Technology, Bachelor’s Degree programs in Business Administration, a Master’s Degree in Public Administration, management training programs, the National Green Infrastructure Certification Program, and travel for conference attendance. We also offer a variety of training opportunities such as the Wastewater Treatment Fundamental series and the online Skills Builder, webcasts, and study guides. 



2022 Priorities

WEFTEC
Education & Events

Access Water
Publications
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A fundamental cornerstone of WEF is continuing to deliver stellar content and programming in a variety of formats, from print to digital to in-person, and to expanding our impact and outreach by increasing our resource offerings as well as the size and scope of our events.
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WEFTEC is the world's leading water quality event. After enduring a year and a half of constant uncertainty, WEFTEC 2021 delivered a tremendous win to the entire water sector.More than 9,200 people attended the event in Chicago, another 3,000 joined via WEFTEC Live, and we had about 600 participants in WEFTEC Online. We had 430 companies showcasing their products and services in the exhibition. And several hundred presentations provided education on the latest issues and trends in water.While WEFTEC was smaller than normal, it had all the energy of a full-size event.We consider WEFTEC 2021 to be an excellent rebound and expect that WEFTEC 2022 in New Orleans will complete the return.Make plans to join us October 8-12!
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In addition to WEFTEC, WEF offers a lineup of conferences that focus on some of the most important aspects of the water industry. These conferences show that WEF and its members are the world’s leading experts in water quality issues. Year after year these conferences provide the information and networking needed for water professionals to grow in their careers and deliver in their communities.We really hope to see many of you at these conferences.I want to call special attention to the first Public Health and Water Conference and Wastewater Disease Surveillance Summit that WEF held on March 21 to 24 in Cincinnati.The four-day program started with the Wastewater Disease Surveillance Summit, which will focus on how to make data actionable. ��The Public Health and Water Conference explored topics such as emerging pathogens, PFAS, occupational health, communication, health equity, environmental justice, and connections between public health and climate change.We heard tremendous feedback at the event about how beneficial it is to have brought together water professionals and public health experts, and how it will spark deeper collabroation between the two sectors. 
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A pillar of WEF’s education is Access Water, a portal that organizes information and technical content critical to the water sector into a central location. WEF has taken a multi-channel approach to delivering content and this is another example of that strategy.The content is developed for and by water sector professionals and provides approximately 20,000 pieces of content, including conference papers, magazine articles, technical reports, fact sheets, compilations, and books. As WEF continues to grow the content on Access Water, we are working to also grow the subscriber base. Your use and promotion of the platform is very important to its visibility and success. 
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WEF has set the global standard for operator education with Wastewater Treatment Fundamentals. The first two volumes, Liquid Treatment and Solids Handling and Support Systems, help operators prepare for the first three levels of certification examinations.Each volume is available in English and Spanish.  In addition, Vol. I is available in Mandarin and Vietnamese. These translations are extending WEF’s reach and helping improve operator abilities around the world.
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Also on the Website, under the Publications and Resources tab, the drawdown provides to all the resources that have already been mentioned Access Water, our publications, the On Line Education in the drawdown connects you to the WEF Learning Center.Call attention to the Webcasts because most all the archived webcasts are at no cost to members and only $40 for non-members
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I was asked to tell more about the Board of Trustees and what the board does.WEF trustees have fiduciary, governance, and strategic responsibilities for the organization. They set the strategic direction and governing policies for WEF, as well as provide budgetary oversight, general programmatic direction, oversight of committees, task forces, and standing programs, and establish membership dues. The trustees also select, hire, evaluate, and establish contract terms for the executive director. The WEF board meets in-person in North America four to five times per year for approximately three days and at various times for shorter virtual meetings. Trustees are expected to travel to Member Association meetings and other assignments as needed. WEF trustees serve three year staggered terms beginning in the fall, immediately after WEF’s annual conference (WEFTEC).As mention, the Board of Trustees provides guidance and direction to implement the WEF Strategic Plan.  We are currently going through a strategic planning process and Walt will provide more details a little laterThe Board approves the WEF budget. The budget is developed by the Budget Committee, which has HOD representation, and the WEF Staff.  It is through the delegates that MA’s provide input in the budgeting process.  Often times by a survey, where we ask what is important to you.The Board consists of five Officers (President, President-elect, Vice President, latest living Past President, Treasurer), and six WEF members recommended by the WEF Nominating Committee and confirmed by the House of Delegates – the member advisory body of the Board. The WEF Executive Director serves as Secretary of the Board.  Your present Board represents a diverse perspective of the water industry including representation from both the public and private sectors and includes engineers, operators, environmental scientists, manufacturer representative, educator and regulator.  The WEF Nominating Committee is currently seeking applications for two Board positions, more information about the expectations of a Board member and the application are on the WEF website.  Go to the ABOUT tab, click on Board of Trustees in the drawdown menu.   Many former delegates have gone on to become Board of Trustee members.  



Working on the front lines 
of public health
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Public health has always been foundational to our work as water professionals. The importance of access to clean water and sanitation was especially apparent than during the pandemic and the role of utilities was noticed by our communities. For WEF, it has also always been a priority to make sure our workforce is safe and healthy, and WEF took the lead during the pandemic to make sure our workers would be protected. We assembled a Blue Ribbon Panel that generated a critical document - Protecting Wastewater Professionals from COVID-19 and Other Biological Hazards. It provides the information needed to ensure the proper measures are in place to protect the workers who are in turn protecting public health.
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The pandemic also spurred us to create a Chief Medical Officer position. WEF wanted to ensure we had in-house expertise and attention on the health of people working at water facilities, as well as someone with the stature to liaison with the public health sector and government agencies. We are fortunate to have Dr. Andrew Sanderson as our CMO. In the CMO role, he guides and assists WEF in providing reliable medical information to wastewater utility managers and workers, as well as conducts research and serves as a spokesperson on medical issues for the sector. He works with our technical committees on issues related to wastewater epidemiology, biological hazards, and safety precautions as well as other stakeholders to provide input to the medical and public health community.  Dr. Sanderson has developed a productive relationship with CDC officials and played leading role in WEF’s Public Health conference in March.
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During the pandemic WEF has also assumed a prominent role in wastewater-based disease surveillance.Wastewater-based disease surveillance involves the testing of wastewater to evaluate the presence of pathogens among a population. It has been used to study the presence and trends in coronavirus infections in communities and is increasingly viewed as a valuable tool during the current pandemic and for future public health research. CDC selected WEF to help establish the National Wastewater Surveillance System. WEF will develop, manage, and provide training for a nationwide network of water utilities, public health agencies, and laboratories participating in wastewater-based disease surveillance.Additionally, WEF and CDC are piloting a breakthrough method for testing wastewater for COVID-19 that provides rapid results. This is being piloted at 20 correctional facilities in multiple states.
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WEF is excited about all of this progress on our priorities. We are excited about the work that lies ahead. We are excited to be leading the water sector and supporting all of our members. In closing, I want to thank you for being part of WEF. Together WE are making an impact. 



2021 INFRASTRUCTURE BILL
$29.7 billion for Wastewater & 
Stormwater/5 yrs.
 $12.7 billion guaranteed for 

Clean Water SRF

PRIORITIES
FY23 Budget:
 $2.75 billion for Clean Water 

SRF
 $465 million for new grants
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For years WEF and our members have asked Congress to invest in water infrastructure. Members wrote to their members. Members posted to social media. Members came to D.C. during Water Week. Well, all of that effort finally paid off.Last year Congress passed and President Biden signed into law what is possibly the largest single investment in water infrastructure ever made by the federal government – there is $29 billion in the package for wastewater and stormwater infrastructure over the next five years.To be clear, that funding level is how much Congress is authorized to spend, not how much we're guaranteed to receive.  The package included $11.7 billion guaranteed for the Clean Water SRF, plus another $1 billion in Clean Water SRF grants for emerging contaminants, such as PFAS and microplastics. So that means roughly $17 billion for wastewater and stormwater infrastructure investments will need to go through the annual appropriations process in Congress. Additionally, the infrastructure package authorized the creation of a variety of new grant programs to help facilities recover and generate energy from wastewater, to establish regional stormwater centers, to help low-income ratepayers, to make systems more resilient to climate change. And that's just to name a few that WEF was heavily involved with including in the package.  But, as I already mentioned, that money isn't guaranteed.  We, as stakeholders, constituents, and water professionals, need to push Congress to include the funding in the FY23 budget.  In 2021 WEF's members used the WEF Water Advocates grassroots advocacy website to send about 1,500 letters to Congress urging robust funding for water infrastructure.  Let's all work together to surpass that total in 2022 and push Congress to fully fund the Clean Water SRF and those new grant programs in the FY23 budget.



Advancing innovation and 
resource recovery 

Presenter
Presentation Notes
WEF is…advancing innovation and resource recovery. Aging infrastructure, population pressures, climate change, and funding limitations strain water resources and call for sustainable management solutions. Resource recovery must become a cornerstone of facility operation, producing water for reuse, recovering nutrients, and reducing fossil fuel consumption by using the energy in wastewater. WEF’s ReNEW Water Project is a bold, aspirational, and public call to action to accelerate resource recovery. The NEW stands for nutrients, energy, and water. The first step was establishing the baseline for current resource recovery practices and was completed in 2017.  In 2022, WEF will develop an update to this project
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Innovation
Resource 
Recovery
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WEF also continues to make positive impacts in the areas of innovation and resource recovery with the following partnerships and projects: 2022 will be the 11th anniversary of WEF’s Innovation Theater & Neighborhood. Hosted at WEFTEC, WEF and its Innovation Partners, BlueTech Research and Imagine H2O, create a unique program for entrepreneurs, investors, customers, and regulators.To date, we have had more than 180 technology companies exhibit.WEF, in collaboration with EPA, has launched the NutrientSmart (NSmart) program to help reduce nutrient loadings in waterways and recognize the water utilities that are leaders and innovators.NSmart will begin as a pilot program and encourage the adoption of enhanced nutrient management practices by water utilities and distribute information on tools and methods for lowering nutrients.RISE (Research and Innovation for Strengthening Engagement), formerly known as LIFT, is an autonomous group within the Research & Innovation Committee, is supporting the core value of accelerating adoption of innovative technology within the water industry, integrating utilities, academics, and consultants in the discussion. 
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Managing a utility is a complex challenge that benefits from a methodology based on systems thinking. WISE is a program to improve utility management.The methodology starts with assessments based on maturity models and includes specific steps for improvement that include change management and learning. This program includes active engagement, collaboration, and sharing by the participating utilities.It enables these utilities to achieve performance goals with repeatable, common-sense techniques tailored to the water sector.� �WEF is working to grow participation by utilities in 2022 through targeted outreach and by sharing video testimonials from current members. 



Biosolids Initiatives
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Biosolids are a renewable product that supports healthy soils, recovers valuable nutrients, and fights climate change. Over the past year, WEF elevated sustainable biosolids programs as a key priority and positioned the organization to take bold steps that include initiatives focused on broadening awareness of resource recovery and finding synergy across sectors to align efforts. In 2022 these activities will move forward and can benefit from your participation.�Released a biosolids communications toolkit that translates research and lessons learned into practical real-world guidance for programs.  Joined the Ocean Sewage Alliance as a partnering organization to bring the voice of water resource recovery to this collective effort to capture resources not waste them.Will share the biosolids story with a national audience on PBS’s Viewpoint program in early summer. This should be aired 50 national and 150 regional times over a 120-day airing schedule in addition to a short trailer airing 400 times.
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WEF is excited about all of this progress on our priorities. We are excited about the work that lies ahead. We are excited to be leading the water sector and supporting all of our members. In closing, I want to thank you for being part of WEF. Together WE are making an impact. 



Driving water sustainability 
around the country and 

world
Photo Credit: Louisville MSD
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The work we do for water is creating a more sustainable future. That is why we work hard to be in leadership positions – as an organization and as individuals – on national and global issues.



2022 Priorities

Global Role
SDGs

Climate Change
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In addition to the leadership in the United States, it is vital to focus on WEF’s role as a global organization – we have members in 68 countries, and MAs and partnering organizations on every continent (except Antarctica). It’s important this year and beyond that we work to forge new international connections and increase our global impact.  WEF actively supports its commitment to the United Nations Sustainable Development Goals (SDGs). Our members and water professionals contribute every day to UN SDG 6 – clean water and sanitation for all.  We should all be so proud of that fact.WEF has had a long-standing relationship with the UN and now as an active UN-Water Partner. This engagement increases the visibility of our daily work to advance SDGs and raises the profile of WEF on the global stage.UNLEASH is a global innovation lab which gathers top talents to collaborate on solutions that help meet the SDGs. Last year, UNLEASH ran 18 Virtual Hacks all over the world using their Design Thinking methodology and materials. As a long-standing partner, WEF organized the UNLEASH USA 2021 Hack that took place in June. It focused on developing sustainable, equitable solutions for sanitation issues in Alabama's Black Belt region.  WEF also provides mentorship for entrepreneurs through the UNLEASH+ accelerator.WEF continues its work with the U.S. Water Partnership and Global Ties to collaborate on a three-year, $1.5 million USD U.S. Department of State (USDOS) grant focused on water security.  The U.S. - ASEAN Water Smart Engagements (WiSE) program will pair five ASEAN Smart Cities Network (ASCN) cities with U.S. cities, water districts, and utilities for the purpose of collective capacity building and innovative technology familiarization. 
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Our national and global leadership status means we must continue to increase our actions on climate change. The future will be shaped by the mitigation and adaptation measures of today. And we all know that climate change is water change. This challenge is impacting our sector every day.The WEF Board of Trustees has approved a Climate Change Position Statement which outlines WEF's focus on research, resilience and the importance of incorporating socio-economic and environmental justice when thinking about mitigation and adaptation efforts both nationally or abroad.  WEF has also provided input to the US Global Water Strategy being developed by the U.S. Agency for International Development (USAID)  and the U.S. Department of State (USDOS) which will help guide how the US will engage in efforts related to water and climate change. There are also many opportunities for us, as water professionals, and the organizations we work for, to contribute to mitigation, adaptation, and resilience.
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WEF is excited about all of this progress on our priorities. We are excited about the work that lies ahead. We are excited to be leading the water sector and supporting all of our members. In closing, I want to thank you for being part of WEF. Together WE are making an impact. 



Strategic Planning

Four Steps
• Assess – Jun-Sep 2021
• Envision – Oct-Dec 2021
• Plan – Jan-June 2022
• Begin to Activate – Jul-Sep 2022

Two-way communication and 
dynamic stakeholder engagement 
throughout.
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WEF is embarking on a new strategic planning process. It has four main steps.Assess WEF, the market landscape, and gather broad stakeholder input.Envision the future of WEF and the impact it will generate.Develop a plan with goals, strategies, and metrics.Begin to activate the plan by shifting the organization.
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