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Adapt or Die: How to Change Your Annual Member 
Association Meeting During  a Pandemic
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Background and Timing

 2020 Annual Meeting Set for Mid-May

 Early March COVID-19 Unfolding

 Mid-March Several EXCOMM Meetings

 Initial Approach, Delay 6 Weeks
 Still Have In-Person

 Early April, Delay to August
 100% Virtual

Presenter
Presentation Notes
Go right to the bullets



Virtual Annual Conference -
Details

 Hotel and Meal Refunds

 Exhibition Hall, Meeting Rooms, A/V Cancellations

 Speakers and Pre-Planning

 Virtual Platform and Technology

 How To Put On Multi-Track, Multi-Day Meeting



Business Model

 Created “On The Fly”

 Technical Program
 Most Valuable Part of Annual Meeting

 Reduction in Registration Fees

 Exhibitor Refunds

 Recorded Presentations
 Allow Flexibility and Reliability

 Keynote - Live

 Enhanced Sponsorships and Commercial Opportunities
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Platform and Organization

 Pheedloop Platform 
CSWEA 93rd Annual Meeting Virtual Portal (pheedloop.com)
 Multi-Track Organization
 Great Fit For Technical Program

 Other Events (Golden Manhole, Seven “S”, YPs, 
Global Water Stewardship 

 9 am – 2 pm, Over Four Days
 Make Manageable For Attendees
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Pheedloop platform allowed for other events to take place.

https://pheedloop.com/cswea93am/virtual/?page=lobby
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Sessions
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Successes

 Commercials for Exhibitors
 Creativity
 Culture
 Fun To Watch

Hazen and Sawyer in the Twin Cities

 Sponsorships
 Premium
 Higher Visibility Than In-Person 
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https://youtu.be/lQv9CdeFHpM


Results

 Attendees – 400, Down Slightly

 Revenue - $120,000, Down 

 Expenses - $61,000, Down

 Net - $25,000 Less Than Budget
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Challenges

 Exhibition Hall
 How To Engage Exhibitors

 Awards
 Did Not Have Virtual Program in 2020
 Key Association Members Part of Award Recognition at 

Local Level



Keys To Success

 Technical Consultant Hired Early On

 Get Out The Way, Little “Red” Tape Within CSWEA

 “It’s All New Anyway” Attitude

 Make The Rules As You Go

 Demonstrated Value to Attendees

 Right Platform Is Critical

Presenter
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Different 
Platforms
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Type of Event Tracks Days Platform Marketing/
Promotion

Tech Support

Section Meeting Single 1 Zoom Eblast None

Section Webinar Single 1-3 GoToWebinar Eblast & Social Media Trial Runs/Registration

Webinar Series Single 1 GoToWebinar Eblasts & Social Media Trial Runs/Registration

Operator Training Single 1 GoToWebinar Eblasts & Social Media Trial Runs/Registration

Major Virtual Event Multiple 2-3 Pheedloop Eblasts & Social Media TrialRuns/Registration
Graphics/Videos/System 
Setup
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What The Future Holds

 New Virtual Paradigm For Attendees to Gain Credits
 Save Time and Money on Travel

 Recorded Presentations
 Watch Anytime

 More Training Will Be Virtual

 Networking Not The Same With Virtual

 In-Person Still Critical
 Humans Are Social Beings

Presenter
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Joining the Program is easy:
http://wef.org/advocacy/water-advocates2/

http://wef.org/advocacy/water-advocates2/
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