
WEF’s DE&I Leadership



SPEAKER INTRODUCTION

Donnell Duncan, P.E., S.E.
Associate Vice President, Arcadis

WEF Leadership Roles: 
DE&I Subcommittee Co-Chair 
HOD Speaker-Elect



THE WEF DE&I JOURNEY
WEFTEC 2018: Launch of InFLOW pilot with 3 schools
WEFTEC 2019: Launch of Workforce Diversity and Inclusion 
Task Force
September 2020: Engagement of DE&I Consultant, Launch of 
Board of Trustees DE&I Subcommittee and HOD DE&I 
Workgroup
WEFTEC 2021: Upgrade to Board of Trustees DE&I Committee 
and launch of HOD DE&I Committee



DE&I Virtual Resources



New: Inclusive Committee Leadership



MA DE&I Starter Kit



MA DE&I Starter Kit



What’s New

MA Inclusive Events Best Practices (launching at WEFTEC)
First DE&I Focused WEFMAX



Additional Virtual Resources

Event Moderation
What Committee is right for me?



WEF EVENTS

1. All Conferences
i. Gathering Speaker Demographics

2. Specialty Conferences
i. Moderator Training



WEF NOMINATIONS

• Revamped the 2022 Nominations process to include DE&I 
considerations which will be reflected in the new slate of 
trustees and VP to be announced soon.



DE&I Coaching

• 6 Current and Emerging leaders were selected for a DE&I 
coaching program that is currently underway



WEF Board of Trustees

• DE&I Consultant worked with the Board on Psychological 
Safety and led a Design Thinking workshop with the Board 
during the board meeting at UMC.

• Currently developing a Member/ Volunteer DE&I Scorecard 
which allows us to measure our progress as an 
organization.



ANY QUESTIONS?
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