
VWEA and Virginia Section AWWA 
Leadership Retreat:

Setting our Committees up for Success

Kathy Rabalais, Virginia Water Environment Association



Why Host a Leadership 
Training?

• Provide direction and vision for the coming year
• Develop future leaders
• Share resources and tools available to 

committees
• Foster opportunities for collaboration
• Thank our volunteers!!



Why a Joint 
Event? 

VA AWWA & VWEA have 15 joint committees!

• Joint committees have a “lead” association, but a board 
representative is assigned from each organization.

• Board representatives support the committee and answer any 
questions on behalf of their association.  

• We want to show we value our volunteer’s time
• Encourage committees to work collaboratively within and 

outside our association



What Does the Day Look Like?
• A leadership topic is highlighted

– Succession Planning
– Collaboration
– Effective Communications & Engagement

• Committee management topics 
are reviewed
– Policy & Procedures
– Budgets
– Deadlines

• Team building activities are 
incorporated

• Success stories are shared







Tips for a Successful Event
• Change it up

• Consider an invited speaker
• Develop a theme
• Involve a variety of speakers
• Be strategic with seating

• Ask for input from your leaders
• Conduct a pre-event survey 
• Address FAQs from volunteers

• Keep it interactive and fun
• Allow time for networking



Develop Tools to Drive 
Committee Success

• Organizational manual that outlines committee 
purpose and goals

• Committee and organizational charts
• Ensures engagement at many levels
• Assists in line of communications

• Committee budgets
• Develops ownership
• Outlines plans for the coming year
• Tie expenditures to your strategic plan 





The Result
• Leaders know what is available to them to fulfill their role
• Volunteers hear what others are doing and it motivates 

them to do more
• Successes are taken back and shared with committee to 

try
• A team environment is fostered, and leaders feel like they 

are working together towards meeting the Associations’ 
mission

• Value is provided in developing new skills and 
relationships that will benefit their career



AND now…..
What do you do?





2020 Event Tips
• Shorten the length of the event

– Spread out topics to several meetings if needed
• Break participants into smaller groups when permitted

– Allow for more interaction
• Provide ample engagement opportunities 

– Integrate tools to allow for interaction
• Lead by example
• Keep if fun 





Questions?
Contact: Kathy.Rabalais@vwea.org
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