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Presentation Notes
So, pictured here are our two founding Co-Chairs, Aisha Niang and Ana Pena Tijerina.Our DEI origin story has a rather inauspicious origin but is rocketing forward bringing incredible change to WEAT and the water sector in Texas. WEAT refreshed and rejuvenated our Diversity and Inclusion Committee in October of 2018 and changed the committee name to Diversity, EQUITY, and Inclusion in late 2020. So, back in 2018, I was pulling together WEAT leaders (who happen to also be WEF leaders) to help brainstorm and plan an InFLOW program for WEAT. The InFLOW program for our 2019 annual conference, Texas Water, didn’t pan out, but what did was a strong foundation of powerful people looking to transform our sector and institutions. 



Presenter
Presentation Notes
Fast forward to the murder of George Floyd and the incredible anguish, despair, and uncertainty so many of us felt. My DEI committee and I crafted a statement and pushed this past WEAT Officers for Concurance. My President at the time, Rick Hidalgo President and Co-founder of Signature Automation, was incredibly supportive and helpful. 



Strategic Priorities 

•Long Term Resiliency
•Diversification 
•Membership Services 
•Identity

Presenter
Presentation Notes
In 2021, taking the lead from WEF, we added Diversification as a core pillar in our strategic plan. The Diversification Pillar has discrete action items that build up to it, with goals including Goals: �1: Geography – Increase geographic �   representation in underrepresented sections �   and rural communities 2: Diversity, Equity, and Inclusion – Promote DEI �    initiatives within WEAT and spotlight those   �    within the water sector Long-term Resiliency: Emphasis on Financial stability, sustainability, strengthening against shockWe need to plan for change. We need to be resilient, diversify our income, and critically assess our role organizationally against local, regional, and global events. Goals: �1: Diversification of Revenue2: Leadership/Staff Development & Succession  �    Planning�3: Increase Revenue  Diversification: Better promote a diverse engagement Membership Services: Provide services that enhance value of current members and promote new members Goals: �1: Sustain Current Members 2: Attract New Members  �Identity: Articulating Value and giving all champions the tools, assets, and access to be WEAT influencers! Goals: �1: Clearly articulate the value we offer to our �    members2: Clearly articulate our brand externally3: Develop a communication plan 







February 25, 2022
Webinar

Conversation Starters: Diversity, Equity, and 
Inclusion in the Texas Water Sector

Presenter
Presentation Notes
Our webinar series was quite ambitious. The title of the series, Conversation Starters, came about through a discussion around words and action. How do we move from dialogue to shining a spotlight those doing DEI? How can we do the work for firms and utilities and provide them model comps of what DEI in the workplace can look like. And how can we do this in a way where we discuss DEI as an evolution – not something that is static. And as something that we are working towards, but never a destination we arrive at. We envisioned this as a webinar series. The first webinar would focus on DEI in utilities and public sector employers. 
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June 24, 2022
Webinar

Conversation Starters: Diversity, Equity, and 
Inclusion in the Texas Water Sector-Part 2
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Pride 2022



“I apologize for my late response. I took a few days to think it over. It’s a big step in my 
personal journey and I wasn’t sure if I am ready for it. After much thought I have decided to 
participate, especially in light of the events that happened last week. I would like to use the 
quote below…”

Thanks for the opportunity. I appreciate everything you and everyone at WEAT are doing to 
celebrate pride month. It means a lot to me.





Julie Nahrgang, WEAT|TACWA 
Executive Director

julie@weat.org

WEAT Diversity, Equity, and 
Inclusion and Strategic Leadership 

Conversation Starters

Presenter
Presentation Notes
This is totally not creepy at ALL! What this demonstrates, other than Alondra’s incredible design talent, is one Executive Board members take on WEAT’s unofficial mascot. An octopus. And because he’s not here, I feel completely free to use his name and tell this story, what Nathan Vassar meant with this sea creature as WEAT’s mascot is that WEAT wraps its tentacles of support around and keeps you close. You get involved and WEAT begins to feel like a community. 
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