
ORGANIZATIONAL 
CHART
Importance in Volunteer Driven Organizations



Why have an Organizational Chart(s)

• Outlines segregation of duties
• Helps ensure one person isn’t doing it all

• Communicates leadership responsibility
• Assists with accountability

• Illustrates lines of communication
• Can provide a picture of leadership 
succession
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How to use
• Post on your website

• We have it on our committee resources page

• Share directly after leadership transition
• Let volunteers know to whom they “report”

• Review during volunteer/leadership training
• When used within a committee, highlight 
volunteer opportunities


	Organizational Chart
	Why have an Organizational Chart(s)
	Board of Directors
	Slide Number 4
	How to use	

