
 
 
 
 
WEAT Audit Process 
 
Procedure and Background: 
WEAT Audit and Budget Ad Hoc Committee is Chaired by our current Treasurer as defined in 
our guidance documents, who assumes a two-year term, as determined by our bylaws. In 2015 
our operating budget exceeded $300K while our income eclipsed $400K; and WEAT sought 
assurance that best financial management practices were being followed and internal controls 
were in place to protect against fraud. Previous to 2015, WEAT audits were conducted every 3-
4 years by our accountant. In 2015, as directed by our President, our Treasurer engaged a firm 
outside of our accountant to conduct an audit of our books. We found a smaller firm that was 
local to the WEAT office and signed a letter of engagement. (See appendix A). WEAT Audit and 
Budget Ad Hoc Committee proposed to the Board that we audit our books every other year. 
Odd years WEAT books will be audited by an Atchley & Associates. Even years our accountant 
will conduct a review. The Audit expense is approximately $9K while the review is approximately 
$3K.  
 
Timeline Considerations:  
Audits are onerous on staff. A schedule should be agreed upon by all parties including the 
auditor, MA staff, MA Audit and Budget Chair, and MA bookkeeper. We confirmed a realistic 
timeline to submit required documents for testing and set up two on-site test times. We sought 
concurrence on deadlines from our bookkeeper.  
 
Example of 2017 Audit timeline:  
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Example of audit correspondence and file sharing:  
 
 

 
  

 



 
 

 

 
 
 
 
 



 
 
 
Addressing Deficiencies Found During Audit:  
 

 



 
 

 
 
 


