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I would like to begin by acknowledging
that I amin Mi’kma’ki,

the ancestral and unceded territory
of the Mi’kmaq People.





Initialized by ACWWA IDE Committee in developing Terms of Reference as a new committee 
in bƻǾŜƳōŜǊ нлмуΧ ǿƛǘƘ ǎǳǇǇƻǊǘƛƴƎ ŘƻŎǳƳŜƴǘǎΦ

Quantitative and Demographic Survey ςFall 2019 (email campaign)                                                                                          
120 Respondents (~425 AWWA & 105 WEFςsome are dual memberships)

Qualitative Survey ςSummer 2020 (Individual Video“Zoom” Calls)
10 Interviews ςWater Industry Participants                                                                                                                 
3 Interviews ςEquity-recognized Groups

ACWWA-focused survey questions included:
> Draft report submitted to the IDE committee in February 2021                                                                                       
> Draft Final Report (38 Pages) presented to the ACWWA Board May 2021                                                                      
> Recommendations reviewed by HR Expert

Study (& Survey) Overview















Gender gap in respondents over the age of 45 years

The gender gap decreases for respondents under the age of 45 

There is a lack of ethnic diversity in the water industry

There is a low percentage of individuals identifying as LGBTQ+

Most respondents were in one of three job categories: 
utility (26%), consultants (23%), and government (21%)

Utility and Government reflected a gender gap, 
with nearly twice the number of males as females

Demographic Results Key Takeawaysé 



Individuals who identified as males (73) and females (47) had similar levels of commitment

Females reported significantly lower levels of belongingness and “work-life balance” and 
were less likely to view their workplace as being socially responsible

40% of all women reported low levels of WLB compared to 23% of men 
60҈ ƻŦ ǿƻƳŜƴ ƛƴ ǘƘŜƛǊ олΩǎ ǊŜǇƻǊǘŜŘ ƭƻǿ ƭŜǾŜƭǎ ƻŦ ²[. compared to 30% of men 

Affective commitment higher for BBs/Gen Xers than Millennials
BBs/Gen Xers reported higher levels of belongingness, WLB, and more viewed their 
workplace as socially responsible

Generational differences likely driven by gender

Quantitative Results



Qualitative Results ïDiversity Climate

Perception that the industry is dominated by middle-aged white men
“Dothe peoplethat work for the water utility looklike the peoplethat livein your community?”

Acknowledgement that the industry was changing

Lack of diversity is attributed to region
> Outreach stated as important to improve diversity “how can we encourage more people to seek Water Careers?” 

Leadership key to improving diversity and inclusion

Having diversity in the workplace is positive



Qualitative Results ïSense of Belonging

Strong sense of personal relationships and professional networking

Time in industry = better fit

Increased diversity = increased sense of belonging

Mentorship/role models important



Qualitative Results ïCSRñCorporate Social Responsibilityò

Inherent to the industry

More could be done to promote ID&E

Need support from management

Link to improving diversity climate

Need to do more humanitarian work

Water for People Fun Run $$ Halifax 2019

Tom Kunetz Me



1. Do you feel like you belong in the ACWWA?

2. Can you identify any factors that might contribute to the lack of ethnic diversity, specifically the lack of 
άLb{9w¢έ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘƛƴ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭκǘŜŎƘƴƛŎŀƭ ƛƴŘǳǎǘǊȅΣ ǎǳŎƘ ŀǎ ǘƘŜ ǿŀǘŜǊ ƛƴŘǳǎǘǊȅΣ ƛƴ !ǘƭŀƴǘƛŎ 
Canada? 

3. In your opinion, what do you feel is the current state of diversityand inclusion, with a focus on άLb{9w¢έ 
people, in the Atlantic Canadian water industry?

4. Do you feel thereare barriersfor άLb{9w¢έindividuals to join and feel comfortable within the water industry?

5. Do you thinkenvironmental racismmayinfluence the likelihood thatέLb{9w¢έ ƛƴŘƛǾƛŘǳŀƭǎ will pursue 
employment in the water industry?

6. Is there anything you see that the ACWWA can do tosupportchange in this area?

7. Is there anyone or any other groups that you would recommend reaching out to on this issue?

tŀǊǘƛŀƭ άŜŘƛǘŜŘέ ǘȅǇŜǎ ƻŦ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ ǘƘŜ {ǳǊǾŜȅ
άLb{9w¢έ LƴŘƛƎŜƴƻǳǎΣ .ƭŀŎƪΣ [D.¢vL!{ҌΣ ƻǘƘŜǊΧ



Closing Remarks:

Our IDE Committee is planning to meet by the end of Summer 
Χ ǘƻ ŘŜǾŜƭƻǇ ŀƴ IDE Action Plan to present to the board.

Some Agenda Talking Points for our upcoming planning meeting:

Å Recurring diversity moment in magazine
Å Develop an IDE education opportunity each year for members
Å Diversity moments for board member meetings
Å Work with other ACWWA committees like YP committee for special events
Å Create an award to recognize member or member organization that promotes IDE
Å Create IDE student scholarship 

Topics submitted by: ACWWA IDE Committee Chair, Dallys Serracin-Pitti, Dalhousie University



wela'lioq

Thank you allé


