
Accelerator Program

Calcium Chloride (CaCl2)

Presenter
Presentation Notes
Accelerator – A substance such as calcium chloride (CaCI2), added in small quantities (max. 0.03% of the cement) to plain concrete to hasten its hardening rate, its set, or both.It’s tough to navigate the lingo, unfamiliar faces, and bureaucracy of a newly joined committee. Acronyms alone can send a new member into a tizzy! If they don’t know how to best engage or what to volunteer for, chances are they will quickly lose interest and never fully participate. By adding an accelerator, we can speed up the integration of a new person as an active and engaged committee member.



Accelerator + New Member = Success!

Presenter
Presentation Notes
The Accelerator Program matches new members with more seasoned members of the Committee, for a period of six months to a year, with two goals in mind: To provide the new members with a point of contact for general queries regarding operational issues, communication, and goals and objectives of the group. Help the new member integrate with the Committee by providing access to, and support from, someone who is familiar with the environment and expectations.



• Provides a formal process for onboarding of new committee members

• The new member will feel more at home within the new committee, in a
shorter period of time

• Relatively straightforward queries regarding basic operational issues are
dealt with in a timely and non-bureaucratic manner

• The initial confusion and uncertainty faced by all new members is lessened

• The new member begins to add value more quickly, leading to increased
confidence and engagement

• The accelerator is actively involved in making the committee successful and
new members more engaged

Accelerator Program



Accelerator Commitment and Responsibilities
Accelerator 
Commitment: 

Typically, a 6-month to 1-year commitment (voluntary) 

Willing to provide time, support, and be accessible within certain 
limitations

Should be a good communicator, a role-model, and self-motivated. 
Preferably an existing committee member for more than 1 year. 

Accelerator 
Responsibilities:

Meet with the new member at WEFTEC, Mid-Year Meeting, or via 
conference call to introduce themselves

Establish a relationship with the new member and act as an informational 
resource on procedures & communication

Follow up with the new member on a regular basis (monthly discussions)



ACCELERATOR 
BENEFITS

NEW MEMBER 
BENEFITS

COMMITTEE 
BENEFITS

Expanded network Jump-start on networking
Increased member 

communication

Opportunity to motivate 
others

Single point-of-contact
Enhanced member 
engagement and 

onboarding

Enhanced leadership and 
mentoring skills

A smoother acclimation 
period

Increased member 
productivity
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