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Learning and Networking — LeadershipTV I N S T I T U T E
Water Leadership Institute 2021

Agenda as of 2.24.21
Please note that this agenda is meant to include the timings and general topics of the webcasts.
Speakers and agendas are still being confirmed, and you’ll be updated as things are set.

Month Key Activity

March 15 Acceptances Due with Video/PPT Slide

March 19 Confirmed participants receive calendar invites.

e Assigned reading: Strength Based Leadership — Please complete and
send your results to WEF by April 20

e Lookinto Zoom with your IT staff

e WEFCOM will be created soon — stay posted

e Video chats

e Small group info will come out as well

Month Key Activity

April 13 Welcome Webcast and Kick Off
1:30pm-3:00pm ET

Homework: Read the book and complete the exam beforehand.

April 19thWeek | small Group Video Chat #1. Group discussion with video — Need web cams

30 mins

Intro, why joined WLI, what do you do (consulting, ngo, etc.), what are your
strengths.

Group 1: 1pm ET, April 19

Group 2: 2pm ET, April 19

Group 3: 3pm ET, April 19

Group 4: 1pm ET, April 20

Group 5: 2pm ET, April 20

Group 6: 3pm ET, April 20

April 20 Strength Based Leadership Test Results due via Survey Monkey



https://www.surveymonkey.com/r/CKHTX7J
https://www.surveymonkey.com/r/CKHTX7J

Month

Key Activity

May 4

May 7

May 25

WLI Monthly Webcast — Strength Based Leadership and Leading
1:30pm —3:00pm ET

Final Project Information Session
11:00am —11:45am ET

WLI Monthly Webcast — Leading with Emotional Intelligence
1:30pm —3:00pm ET

Week of June
14

June 28 -30

Small Group Video Chat #2. Group discussion with video —30mins
Topic to be confirmed

Group 1: 1pm ET, June 14

Group 2: 2pm ET, June 14

Group 3: 3pm ET, June 14

Group 4: 1pm ET, June 15

Group 5: 2pm ET, June 15

Group 6: 3pm ET, June 15

VIRTUAL FACE TO FACE EVENT
Schedule to be confirmed

Day 1 —June 28
Timing to be confirmed soon

Welcome, Overview, Networking

Day 2 —June 29
Timing to be confirmed soon

Public Speaking, Communicating with Impact, Networking

Day 3 —June 30
Timing to be confirmed soon

Unconscious Bias Training, Wrap Up, Networking

July 20

Week of July 26

WLI Monthly Webcast — Diversity, Equity and Inclusion
1:30pm —3:00pm ET

Small Group Video Chat #3. Group discussion with video =30 mins
Topic to be confirmed

Group 1: 1pm ET, July 27

Group 2: 2pm ET, July 27

Group 3: 3pm ET, July 27

Group 4: 1pm ET, July 29

Group 5: 2pm ET, July 29

Group 6: 3pm ET, July 29




Month Key Activity

August 10 WLI Monthly Webcast — Entrepreneurship and Innovation
1:30pm —3:00pm ET

Week of August | Small Groups Video Chat #4. Group discussion with video — 30 mins
23 Topic to be confirmed

Group 1: 1pm ET, August 23

Group 2: 2pm ET, August 23

Group 3: 3pm ET, August 23

Group 4: 1pm ET, August 24

Group 5: 2pm ET, August 24

Group 6: 3pm ET, August 24

September 14 WLI Monthly Webcast - Managing and Leading
1:30pm —3:00pm ET

Week of Sept Small Groups Video Chat #5. Group discussion with video 30 Mins
27 Topic to be confirmed

Group 1: 1pm ET, Sept. 27

Group 2: 2pm ET, Sept. 27

Group 3: 3pm ET, Sept. 27

Group 4: 1pm ET, Sept. 28

Group 5: 2pm ET, Sept. 28

Group 6: 3pm ET, Sept. 28

October 16 Evening Meet and Greet in Chicago
5:00pm — 8:00pm

October 17 WLI Workshop at WEFTEC
8:30am — 5:00pm




