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How to Participate Today

¥ Audio )

* Audio Modes

(®) Computer audio
O Phonecal » Listen using Mic &
% MUTED Speakers

Transmit (Plantronics Savi 7xx-M) v

Or, select “Use
Telephone” and dial the
conference (please
remember long distance
phone charges apply).

EEEEEEEN
Receive (Plantronics Savi 7xx-M) v

Talking: Liz Davis
¥ Questions

Submit your questions
using the Questions pane.

[Enter a question for staff]
A recording will be
available
Webinar Housckeeping for replay shortly after this
Webinar ID: 608-865-371 webcast.
&) GoTowebinar

Water Environment
Federation
the water qualty people’

Wﬁfmm People. Process. Technology.

for Successful Enterprises

wwef

Welcome!

Don’t Forget About People

Jackie Jarrell
Charlotte Water
Deputy Director

Water Environment
Federation
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WISE Framework Focuses on Creation of Value

Change Management

A 2

¥

Processes

Technology

Monitor Performance

Water Environment

Leadership: Defines overall mission and goals for the organization

o

Change Management

A 2

¥

Processes

(s ~

>4

Technology

= =

| Monitor Pexformance

Scope of WISE

Applying
Improvement
Methodology

Assess
System g
<‘ 1 Maturity
Monitor Analyze As Is
Performance System State
Impl
Immfof:::::lt Design To Be
P! System State
Plan ;
Improvements
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WISE Work Plan Team CIP Team Assets
Team Change Asset Management
September 2021 Management
through August 2022 Change
Management Team Energy
Management

T

Team People

a5 thy ! \ 83 rf"w*"fﬁ'g?- 4 Process Improvement
0\ ‘ﬁ] U A
x — Workforce | Processes
Organization| Technology

Technology Improvement

Team Analytics

Technology

Data Analytics

Assess System

A Analyze AsIs Design To Be E> Plan Implement Monitor
Maturity |:> System State E> System State Improvements - Improvements - Performance

Leadership: Defines overall mission and goals for the organization

Scope of WISE

Applying
Change Management
Improvement
‘ ‘ Methodology
Processes | Technology
Bssess
System g
<‘ ] Maturit
Monitox Analyze AsIs
Performance System State
I:I:;f::z:::lt DesignTo Be
System State
Monitor Performance Plan Q
Improvements




People First

Leisa Thompson
General Manager
Metropolitan Council
Environmental Services

Water Environment
ederation

9
People Related Challenges
o Challenges faced by o Challenges faced by
water utilities are water utilities are
46% 43%
people related* 0 business process
related*®
People m Process
Challenges faced by
110/ water utilities that
0 are technology
=axr  Technology
*Data gathered from participating water utility representatives at a weeklong 2019 Portland
workshop
F\\wef yglg;lmm Wati_oment
10
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We Need to Change

You can’t solve today’s problems with
the same thinking that created them
Einstein

Progress is impossible without
change and those who cannot
change their minds cannot change
anything

11

Are We Asking the Right Questions?

Success with Change
Initiatives

Engagement Scores

12
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Why Do Leaders Need to Get Comfortable with Adaptation?
* The slowest rate of change is happening now

Our Mental Models are Here Time: We are Here
Hunter Agricultural Industrial Exa I Information I Augmented
Gatherer-Era Era Era Era
Millions Millenniums Centuries Decades

* Our mental models are already behind

* What mental models are we carrying that need to be
unlearned?

» What leader habits reflect an outdated mental model?

The Adaptation Advantage by McGowen, Shipley

Water Environment

Federation

13

The Iceberg Model For Organizations

Observable Behaviors
What has happened?

L/
ey

&
&é Patterns of What Trends Are We Seeing
N . What has happened over time?
S Behavior

> . What Informational & Operational Processes Shape
Q)
Q«,"} Underlylng These Patterns?

Systemic Structure What structural forces are contributing to these patterns?

What Mental Models Shape the Decisions that
Created this System?
What basic beliefs hold these models in place?

S

$
& Mental Model
N

Visual Consulting, Sibbett & Wendling PhD

Water Environment
Federation
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Water Environment
Federation

Culture = Shared Everyday Habits

Organizational culture is shown in:

e How we do our work

Culture is the
lingering effect of

every interaction.
— Torben Rick

 How we treat our employees and customers

* How we make decisions

hierarchy

The degree of freedom for personal expression
How power and information flow through the

15

Water Environment
Federation

Psychological Safety and Performance

Amy Edmonson, Fearless Organizations

Psychological safety refers to the experience of feeling able to speak up
with relevant ideas, questions or concerns

Low Standards High Standards
High Psychological Safet LSRN
g y 9 y Comfort Zone High Performance
Zone

Low Psychological Safety

Apathy Zone

Anxiety Zone

16
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Neuroimage of Brain Responses to Social and Physical Threats

Mustration: Samuel Valaseo
b

L Williams, Science, Lieberman et al., “The ! Placebo Effects: A Di
3y 2004 [physical pain images]

Water Environment
Federation
the water quality people”

17

SCARF Model by Neuroleadership Institute

Status Am | Respected and Valued?

CerTqinTy Am | in the Loop?

AUTonomy Am | Given Choices and Control?

Relatedness LIILELLEH

- Do | Get the Credit and Opportunities That Others
Fairness Do?

Water Environment
Federation
the water quality people”
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Maslow’s Hierarchy of Needs Model

Belonging &
Love

Maslow’s Model Rewired
Dr. Pamela Rutledge

Esteem,
Reputation &
Competence

Safety, Order
& Certainty

Community,
Belonging &
Love

Water Environment
Federation
the water quality people®

20
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Generative Interactions Leads to Systemic Change

With Psychological Safety
* Authentic Conversations

2
<1 RESULTS  Connection
3 * Holding the Whole and the Parts at
S BEHAVIORS the Same Time
EMOTIONS Without Psychological Safety
* Uncommunicated Thoughts
THINKING * Unshared Feelings
© * Unexpressed Observations
=
B v

Water Environment
Federation

21

Why is it So Hard to Change Our Behaviors Even When We Want To?

Thinking Behaviors

* 20% of brain energy

* conscious brain

* creative and deliberate
* What do | know?

Processing Speed
® 40 bits info/second

Blocod
Flow
Decrease

s When triggered by physical or

What part of the brain is driving
5% behaviors daily?

Water Environment
Federation

Habit Behaviors

* 80% of brain energy

* subconscious brain

* reflex behaviors and
habits

*  What,|l think | know
Processing Speed

® 40 million bits
info/second

Blood

Flow
Increas
es

95%

22

3/9/2022

11



3/9/2022

Greatest Invention of All Time?

People Working

Together Toward a

Common Goal

Water Environment
Federation

23

Kaisra Osman
Asset Management Professional
Greatlakes Water Authority

(A GLwWA

Organizational Culture & Workforce Maturity
Assessment Model Development Process

Water Environment
Federation

12
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Overview

* The Framework
= Collaboration Process

= Maturity Model

. Water Environment
Organizational Culture & Workforce Maturity Assessment Model Development Process Federation

Water Environment
Fed:

Organizational Culture & Workforce Maturity Assessment Model Development Process

26

13



The Framework - Goal

Gather, manage and interpret
feedback and information
efficiently and develop an
assessment tool that is
versatile and usable across a
spectrum of water utilities.

The Framework - Development

1. Team Membership/development
= Workforce

= Organizational Culture - ,
2. Established a Core Team

3. Multiple Workshops focus
= Develop level 5 maturity statements '

= Identify actions needed to reach maturity
4. Assessment of actions/statements collected during workshops

5. Combined the two teams and collated statements

6. Collaboration on survey questions to build the assessment
model

3/9/2022
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The Framework — Maturity Model

Daniel H. Pink Patrick Lencioni
Drive: The Surprising Truth about What Motivates Us The Five Dysfunctions of a Team
The 5 Dysfunctions of a Team

Motvaton-~ ow do we do k7 Org. Culture

: - modeled based
on key functional
elements and the | 4
direct impact on

Workforce Maturity Model results [~ Organization Maturity Model

Results Oriented ‘

modeled based Maturity Models

Describe Capabilities

Purposs ‘ 4 on motivational oot T ‘
m that Trust and Collaboration
Fairness and Inclusion .
‘ impact results

Water Environment
ration

Autonomy

Workforce Team

wea[, aamyny) [euoneziuedio

Collaborative
Approach

Water Environment
Federation’

15



Collecting and Consolidating Input

200+ Workforce 200+ Organizational
Workshop A Culture Workshop
Statements 4 Collapsed into \ Statements
45 Categories

Preliminary level 5 maturity
statements for each category

Collapsed into ~20
Categories

Further collapsed into
7 major categories

Assessment Model

Water Environment
ration

Final Seven Categories

Organizational Strategy and Performance
Organizational values

Responsibility and Accountability
Employee Engagement

Teamwork and Collaboration

Reward and recognition

. Communication and Feedback

NoO e WD

Further refined level 5 Maturity
statements for each category

Water Environment
ederation

3/9/2022
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Building the method
Responses on Likert scale

From Strongly Disagree to Strongly Agree
Reviewed several available .
surveys such as the Office of Tier 1: 18 Statements

Tier 2: follow-Up to Tier 1

Personnel Management (OPM) & —
Society for Human Resource L m— |
Management (SHRM) as reference ——
documents to develop the —
assessment statements. E——

Water Environment
ration

Mapping Input Into Categories

er Categories ingut Level 5. Exampe: nples | Level 1 Related OPM Questions Proposed Questions

Co— o
Bl
et s
e e i
T
vt
b
e | 7
wwwwwwww e e
| o 16 4y sperationsanator [P
e e o
e
— I
[Rituadistic approach for most
EEERIES estrcmmanticis
SRR e

Water Environment
Federation

34
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Consolidating Comments Into

Categories

Layer

Categories Input

Teamwork and
Collaboration

- Collaborative Decision making must be ongoing. One time inclusion isan illusion

- Define Distributed Decision Making System

- standardize processes for decision making

- Distributed decision making is enabled by high level ofinformation sharing and access.
- Istruggle with the I and auth but of &
for shared ownership/co-creation

- employees not identified/locked into decision

- evidence-based decision making

- decision making to consider stakeholder mgmt

- charters for decision making and authority and clearly defined roles for teams and projects
- Contil p -Onceadecision is made, don't stop thinking about it

celeasfoubli "

Decision Making

L L e
- clear goals and expected outcomes avoid decision-making to disrupt trust between employees
- Alternately, once a decision ismadeall support it.

d the need. They just seem to push us backwards not allowing space

- All initiatives connected to strategic plan, all team to in

teams.
- survey to gather
- Develop a clear decision making model/matrix to avoid favortism.

to ideally

“Systems Sliched . | o In leading th

ooy I that smpi h -

- encourage innovative thinking
R )

and lean changes are not discouraged by peers.

Water Environment
ration

35

Defining Examples For Different Maturity Levels

Teamwork and
Collaboration

Categories Input Level S Maturity Examples | Level 3 Maturity Examples | Level 1 Maturity Examples |
beongoing. illusion
~Define Distributed Decision Making System
- standardize processes for decision maki
s e Structured decision process R -
ey i3t soan clearly tied to metrics, R
for shared ownership/co-creation :"M"a':';‘:'“‘“"" ESOUME | fyture learning
ple not i
-~evidence-based decision making
~decision making to consider stakeholder mgmt The leader calls on an expert
Decision Making . = ——  Theleader delegat s
group
< o : ol
enyonek o i T or organization to provide knowledge to make the decision
-clear pt trust recommendations
- -~ the organization
- Allinitiati iar useof
Al plan, all Utilizes available data e
teams.
vey to ga d:
~Devel id favortism.
that i d by peers.
~encourage innovativethinking
e

Water Environment
ederation’

36

3/9/2022
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Mapping To OPM Questions

~encourageinnovative thinking
- Consistent Messaging of encouragement to employees.
~Listen towhat is not being said

tayer Categories tnput 15 ples | Level ples | tevel
e
Define Distributed Decision Making System
- standarel for decision mak
standardserotesesordeision making e — .
clarly ted to metris,
for shared ownershipjco <reation m’;"““"‘“”’"”‘ future learning
- employees not identifid/ocked into decision ons
- evidence sion making
- decision making to consider stakeholder mmt Inetestr degate thedeciin | 163467 callsonan epert .
ta:3 roun and bacomes onect
them. The group discusses,
discerns, and decides on behalfaf
recommendations
- Altematel, once  deciion lsmade ll pport it
At tiizes saiasle data
- survey o gather employees prceptionsan decisions
Tesmuorksnd
Collaboration

- Supervisors should nat micromanage i this type ofen.
heriae whi

~Cantrol, may use the word Empowerment
[ every voice isheard and respected

worklorce practices

clear expectations with lesdership support for initiatives
-Aprocessand system for employeeled initiatives

performance|

~opportunitytakersnat problem solvers? fwink)
-dont

~The naysayers are not shways wrang, Listen to everyane.

Employees have greater levels of
authority for managing
day-to-day operstions and for
pertorming someaf thesr awn

Employees openly discuss.
fsuesand [people processes:
sek solutions to these lssuss.

Employees arereluctant toshare

ployeesareencouragedte |, T

ms
participate in decision making
process

Ritualistic approach for most

necessary resourcestodather |7 7R TEEERE R

"

37

Fine Tuning The Questions To

Meet Our Needs

Related OPM Questions

responsibilities

my
work unit

with organization's mission and priorities

action when making key decisions
* Leaders at my organization encourageinput and
constructive debate when making key decision

support for key decisions once they are made.

* Staffhas responsibility and authority over
their work processes.

* Staff participates in setting goals fo the unit
Staff i

serve our customer

Questions were proposed by the
Core Team and discussed by the
entire team.

Water Environment
ederation’

38

3/9/2022
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This Was Done For Each Category

[saf 30 it s the process
|Lesdeescrwetheprocens
1w and dives the process

Resitie receiving s gving

[fack part aforganizationst

e B Icostioneus multrster fesdback

There must

- Mk s oS 3 pven where credit i 8ue
Accountabitty

360 degrees reviews for ALL management.

e

Accountability

netactive sod sporsdic foadack

e Cotegates e o el repesed ustors:
et rep e st e
Roles & Resporsibilities Jobjectives |their tauk, responsibiltienand  |exist but arenot practiced |Ambigious roles. . * Roles and respondibilties sre chearly defined, traniparent, snd
e optons o ==t o
ey rd el
e o e
== it i e b
e

= by manager s avilable fo consultation on

‘resence’
eadity vaitable

(Source: AdenimistrtiveScience uarterty, V.44, Ho. 2 Jun. 18991,
o5 350:383, Amy Edemondson)

St holdsbeaders ccounble.
Resuts focus® should mean lack f gosip
Embedded cultureatsccountabity | Trust amongst employees

" — [Dsumisses thaimportanceat

|among stftfor scxomplisbing

Jorganiationst gosis v st |tesndorgiations goss
"

oviectives

- Catencestiction-vo

ent by mxampte

jcomcetion beewan indiiduals

| bleve that upper management isheld ccountablefor thee

- Wehoid ourseives ind our Leam membersaccoundable o results
1 knorw how my work contributesto the organizations poss

[when requireded

Water Environment
Federation

39

Assess System
Maturity

Maturity Model

Assessment Categories

ional Strategy and Per:

tional Values

bility & Accountability

Recognition

ication & Feedback

e Engagement

k & Collaboration

Analyze AsIs Design To Be Plan
System State System State Improvements

Water Environment
Federation

Implement Monitor
Improvements Performance

40

3/9/2022
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What is unique about this model?

* Developed collaboratively by a cross spectrum of
water utilities

* Focused on primary challenges faced by water utilities

= Versatile use for leadership and non-leadership
workforce

= Versatile use across the organization or specific
departments

» Tier 2 Questions for deeper dive in areas with
unfavorable responses to Tier 1 categories

» Includes Glossary of Terms for consistent
understanding and interpretation of results

Water Environment
ration

Kaisra Osman
Asset Management Professional
\ . Greatlakes Water Authority

kaisra.osman@glwater.org
313.296.5450
v (A GLWA

Water Environment
Federation

3/9/2022
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>

Portland Bureau of
Environmental Services

Policy Analyst & Employee
Support Lead

§ = Alice Brawley-Chesworth
: I \ \ \

Workforce and Organizational Culture Assessment

Water Environment
ederation’

Team People
85 aieef
What are the N 1
scope/goals? Conduct Workforce L
— Define the scope, Plan Maturity and Org. Culture
e m—— goals for X » Assessment Maturity
improvement Organization & Assessment As Is Sfesje:
Workforce an 5
Assess System
Maturity | Analyze AsIs |:> Design To Be ::> Plan Implement Monitor
—/| System State System State Improvements Improvements Performance

Water Environment
ol

3/9/2022

22



3/9/2022

Conduct Workforce
. and Org. Culture
Low Maturity Maturity
Ca_tegones Assessmant As Is
Identified?
Conduct Tier 1 Analyze Tier 1
Initiate Assessment Results <? No
Assessment \
Assess System q
o ‘{t |:> Analyze As Is |:> Design To Be E> Plan e ST
aturity System State System State Improvements Improvements Performance
45
Conduct Workforce
and Org. Culture
Maturity
Assessment As Is
N\ WISE KB
WISE KB
— —
Goals, List of Models Questions Tool Reporting Tool Assfess:.nent
Stakeholders ’ - : - Guidelines
Initiate ( Adopt . . ( . Finalize B
Maturity Matuzit Adopt Tier 1 Conduct Tier 1 Analyze Tier 1 M : Maturity
Assessment y Questions Assessment Results aturity Assessment
\ Model _ Assessment
Assess System -
3 . Plan
Maturity Analyze As Is Design To Be Improvemen Implement Monitor
System State System State Improvemen Performance [

46



tional Values

bility & Accountability

Recognition

cation & Feedback

e Engagement

k & Collaboration

Assess System

Collect
Responses

Conduct Workforce
and Org. Culture
Maturity

Assessment As Is

Analysis

Maturity

Analyze AsIs
System State

Design To Be
System State

Results/
Presentation

Monitor
V| Performance

Water Environment
ration

47
Assessment Tool Implementation for Tier 1
Send Tier 1 Surve Run Power BI Review Tier 1
C'reate survey Form, Collect Create Report Report, Identify
in MS Forms . L
Responses on Tier 1 results Vulnerabilities
SharePoint Folder(s)
Water Environment
ederation’
48

3/9/2022
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WISE Assessment: People aspect, Tier 1

* Required

1.D1: Please indicate your role in the organization *
() Staff in the field
() Office staff - administrative
() First line supervisor
() Manager
() Executive Management

() Office saff - professional

2.D2: Please indicate the department where you work (the closest description). *
) penations
() Maintenance
() Engineering
() Information Technology
O Finance

() Administration (e.g. HR, Procurement, External Affairs, Legal)

3.Q1: The organization's Goals, Targets and Key Performance Indicatars (KPI) are
transparent, broadly communicated, and understood throughout the organization. *

() strongly Disagree
() Disagree

) Neutral

O agree

() strongly Agree

4.Q2: My own goals and targets are well defined and understood (I know how my work
will be evaluated).

() strongly Disagree
() Disagree
() Neutral
O agree

() strongly Agree

e

Q3: I know how my work relates to the organization's goals. *
() strongly Disagree

() Disagree

) Neutral

() Agree

Water Environment
Federation

O strongly Agree

4

Vo]

Assessment Categories

ional Strategy and Per-

tional Values

bility & Accountability

Recognition

cation & Feedback

e Engagement

k & Collaboration

Conduct Workforce
and Org. Culture
Maturity

Assessment As Is

d Results/ \
Presentation

Analysis

Collect
Responses

Assess System
Maturity

Analyze As Is
System State

Design To Be
System State

Water Environment
ederation’

50
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Results/
DCI S h b od rd ) Presentation

Legend: Maturity/Capabllity Scale

° 2 b Very High: 4.5t0 5
338
305

e 3 3

- 229 Jys 227 230 234 25 Neutral: 2.5 to 3.5

2 . | E——

®Q01 9Q02 @003 004 9005 9006 ®Q07 @08
Organizational Strategy and Performance Organizational Values Responsibility & Acountability Reward & Recognition (Q0%)

2.90 223 2.44 2.46

2 46 2 42 2 54 D2 Business Unit v
0 - . Administration (e.g. HR, Procurement, External Affa...

Communication Engagement Teamwork E‘r:'g::::nng
Information Technology
5 5 5 Maintenance
Operations
4 4 4
D1 Role v
3 3 3 Executive Management
First line supervisor
2 2 2 Manager
Office staff - administrative
1 1 1 Office staff - professional
9Q10 @Q11 Maturity Q12 9013 8014 @Q15 Q15 ®Q17 ®Q18 Staff in the field
e
) ater Environment
Dashboard Org. Strategy & Performance Org. Velues Employee Teamwork & Collaberation testing | o Federation

—et

51

Legend: Maturity/Capability Scale

-
¥ 440 > 5 Very High: 4.5 t0 5
400 3.80
. :

4 360 4 360 4 340
3 3 280 50 3
2 2 5
1 1 1

®Q01 @Q02 @003 @004 @Q05 ®@Q06 ®Q07 @Qo8

Reward & Recognition (Q09)

3.20

Organizational Values

3.00

3 3 0 D2 Business Unit v
. Engineering

Information Technology

Engagement

Operations
5 5 5
4 4 4 —
T b1 Rote v
3 3 3 -
First line supervisor
2 2 2 W Manager
Office staff - admini; !
1 1 1 Office o
©Q10 ®@Q11 Maturity ®Q12 @Q13 Q14 @Q15 Q16 ®Q17 Q18 Staff in the field
L = A
Gashboard ) Org. Strategy & Performance Org. Values ;ponsibility gniti G icati Employee Teamwork & Collaboration testing +

52

26



Q01 @002 @Q03

Legend: Maturity/Capability Scale

@ Q07 @Coe

[ Good: 3.5ta
Neutral: 2.5to0 3.5

Low:1.5t0 2.5

Organizational Strategy and Performance

2.14

Organizational Values

1.74

Responsibility & Ac

tability

Reward & Recognition (Q09)

1.68 2.00

209

Communication

2.08

Engagement

w

eQo @

282

Teamwork

[ 5 =
D2 Business Unit
Maintenance

Operations

®Q12 ®Q13 ®#Q14 @Q15

3 - =+
D1 Role
Executive Management
First line supervisor
Manager

L) Office staff - professi:
W staff in the field

| &2

sthbﬁd Org. Strategy & Performance

Org. Values

Responsibility Reward/Recognition

Communication

Employee Engagement Teamwork & Collaboration testing +

53

organizational goals.

Q16: Employees value and respect each other.

Legend
Disagree
Neutral

® Agree

2.50

016 Maturity

®Strongly Agree

@ 5trongly Disagree

Q18: Across the organization. departments/groups
collaborate with each other to achieve common

Legend

Disagree
@ Strongly Disagree

2.06

®Strongly Agree

Q17 My team collaborates and works toward a common goal.

4 (25%)

11 (6

Legend
Neutral

2.63

017 Maturitv

Disagree

Strongly disagree

&
a

D1 Role v
Manager
Office staff - professional
Staff in the field

F D2 Business Unit & v |

Administration (e.g. HR, Procurement, External Affairs, Legal)

Q18 Maturity Engineering
Finance
3 ] N " ]
(8125 Information Technology
Mainienanes
M Operations
- . |
—
Dashboard Org. Strategy & Performance Org. Values Reward/F ion Communication Employee E Q k & Collab ) testing | 4

54
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Q16: Employees value and respect each other.

1(16.67%)
Legend
Neutral
®Agree
@Strongly Agree
3 (50%)
2(33.33%)

Q18: Across the organization, departments/groups
collaborate with each other to achieve common
organizational goals.

1(16.67%)

Legend

Disagree
®Agree
Neutral

2.83

Q17 My team collaborates and works toward a common goal.

1(16.67%)
- Legend
(16.67%) Dissgree
®Agree 2- 5 0
Neutral -
s Q17 Maturitv
4 (66.67%)
D1 Role ~
Manager
Office staff - professional
Y B2
rD2 Business Unit & T

Administration (e.g. HR. Procurement. External Affairs, Legal)

Q18 Maturity Engin
3 (50% nance
2(33.33%) — e | M information Technology 1
B Maintenance
L 4
Dashboard Org. Strategy & Performance Org. Values R ognition Communication Employee Engagement Teamwork & Collaboration testing | o

Q01: The organization's Goals. Targets and Key Performance
Indicators (KPI) are transparent, broadly communicated. and
understood throughout the organization.

N Legend

3

4 (7.14%) B30%

18 @5trongly Disagree
(32.14%)

Neutral
Disagree

® Agree

@ 5Strongly Agree

14

(25%)

17 (30:36%)

Q03: 1 know how my work relates to the organization's
goals.
Legend

2
6(3.57%) Neutral

(10.71%)

® Agree

@ 5Strongly Agree
Disagree

@ Strongly Disagree

15

(26.79%) 31(55.36%)

3.38

Q03 Maturity

Q02: My own goals and targets are well defined and
understood (| know how my work will be evaluated).

Legend
2 ®Agree
37.5%) Disagree
(23.21%)
Neutral 3 0 5
@ Strongly Agree -
@ Strongly Disag... Q02 Maturity
18 (32.14%)
D2 Business Unit v
Administration (e.g. HR. Procurement. External Affairs, Legal)
Engineering
Finance

Information Technology
Maintenance
Operations

" D1 Role

First line supervisor
1 W Manager
Office staff - administra

™ —
Staff in the field

L

Dashboard Org. Strategy & Performance Org. Values Responsibility

Reward/Recognition

Communication

Employee EngagemeQmwmk & Collal@ testing +

3/9/2022
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Q01: The organization's Goals. Targets and Key Performance
Indicators (KPI) are transparent, broadly communicated, and
understood throughout the organization.

Q02: My own goals and targets are well defined and
understood (I know how my work will be evaluated).

57

Dashboard Org. Strategy & Performance Org. Values il i <

Legend
. Legend o ® Agree
o g 539 18 @Strongly Disagree B75% Disagree
e (214%) Naial @3.21%)
Neutral 3 0 5
Disagree = @ Strongly Agree =
®Agree i .
ar Q01 Maturity @ 5trongly Disag... 002 Maturity
@Strongly Agree
14
(25%)
17 (30.36%)
D2 Business Unit v
— Administration {e.. HR, Procurement, External Affairs, Legal)
Q03: | know how my work relates to the organizatio . &2 - Engineering
goals. Finance
2 Legend Information Technology
(107 ”:)(3'5”“’ Neutral Maintenance
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Q01: The organization’s Goals, Targets and Key Performance
Indicators (KPI) are transparent, broadly communicated. and
understood throughout the organization.

Legend
1(16.67%) Neutral
@ Agree
Disagree 2 2 9
) -
(16:67% @5trongly Agree )
o Q01 Maturity
3 (50%)
1(16.67%)

Q03: | know how my work relates to the organization's

goals.
Legend
1(1667%) ®Agree
Neutral
1
(1667%) @®Strongly Agree

4(66.67%)

Q02: My own goals and targets are well defi <71
understood (I know how my work will be evaluated).

Administration (e.g. HR. Procurement, External Affairs, Legal}

Legend
® Agree
6 (100%)
r D2 Business Unit
Engineering
=3

[] B Information Technology
Maintenance

D1 Role v

Executive Management
First line supervisor
Manager

Office staff - administrative
Office staff - professional
Staff in the field
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Tier 2 Teamwork & Collaboration

This survey explores ways to assess and improve teamwork and collaboration in the organization. In a mature
organization, people in a team collaborate towards a common goal, and departments/groups across the
organization collaborate with each other towards commen organizational goals.

1.T2 T&C Q1 Common goals for my team should be better defined and communicated. *
Please indicate if (and how much) this action would lead to improvement. 1 = action is not necessary at all,
= action would have very significant positive impact on the utility.

1 2 3 4 5

2.T2 T&C Q2 Our team should meet regularly to discuss our work and progress towards common
goals. *

Please indicate if (and how much) this action would lead to improvement. 1 = action is not necessary at all, 5
= action would have very significant positive impact on the utility.

1 2 3 4 5

3.T2 T&C Q3 The organization should facilitate team building activities. *

Please indicate if (and how much) this action would lead to improvement. 1 = action is not necessary at all, 5
= action would have very significant positive impact on the utility.

1 2 3 4 5

People Tier 2 Communication and Feedback

a explre how can improve In a mature ion, employees
are satisfied with the information they receive from management and they are comfortable voicing their
concerns and opinions to management.

1.T2 CF Q1 Information I receive should be more relevant to me. *

Please indicate if (and how much) this action would lead to improvement. 1 = action is not necessary at all, S
= action would have very significant positive impact on my job at the utility

12 3 4 5

2.T2 CF Q2 Information I receive should be more trustworthy. *

Please indicate if (and how much) this action would lead to improvement. 1 = action Is not necessary at all, 5
= action would have very significant positive impact on my job at the utility.

12 3 4 5

3.T2 CF Q3 Information 1 receive should be more accurate. *
Please indicate if (and how much) this action would lead to improvement. 1 = action is not necessary at all, $
= action would have very sigrificant positive impact on my job at the utility.

1 2 3 Ll 5

4.T2 CF Q4 I would be more comfortable voicing my concerns and opinions if my management
was receptive to hearing them and there were no negative ramifications. *
Please indicate if (and how much) this action would lead to improvement. 1 = action is not necessary at all, 5
= action would have very significant positive impact on my job at the utility.
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wlﬁrEm People. Process. Technology.

for Successful Enterprises

Thank You!

For more information on the WISE Program:

wwef

Lisa Mc Fadden Imcfadden@wef.org
Cello Vitasovic Cello@9DAnalytics.com

Upcoming Webcast:
https://www.wef.org/wise Change Management: Necessary

Ingredients for Success

https://www.wef.org/wise-webcasts
Wed, April 13, 2022 — 2:00-3:00 PM ET

Water Environment
ederation
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