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HRSD provides sustainable, innovative wastewater treatment to 20 
cities and counties of SE Virginia
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Population served: 1.9 million

Combined wastewater treatment 
capacity: 225 million gallons/day

Operate 8 major and 6 smaller treatment 
plants and more than 100 pump stations

Service area is approx. 5,000 square miles

Political subdivision of the 
Commonwealth of Virginia

Governing body: Governor-
appointed commission
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Chesapeake Bay

Eastern Virginia coastal systems are faced with multiple water 
related challenges requiring One Water strategy

The challenges of today and tomorrow 
requires integrated solutions that 
provide multiple benefits for the same 
investment dollars.



SWIFT provides multiple regional benefits including nutrient 
reductions

Create a sustainable 
ground water supply

Reduce land subsidence and 
impacts of relative 

sea level rise

Reduce nutrient discharge to the 
Chesapeake Bay

4

Scan the QR Code to watch
“Why SWIFT Matters”!
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Nutrient Trading: Meeting Chesapeake Bay restoration needs while 
providing time for cost-effective capital planning 



Clean Water Act Compliance$4.1 B

• Each Locality builds wet weather 
capacity = $2.7B

• HRSD builds wet weather capacity 
= $1.4B

Chesapeake Bay 
Nutrient Discharge Reduction$3.7 B

• Each Locality builds stormwater 
retrofits = $2.2 B

• HRSD builds treatment upgrades 
= $1.5 B

Total Compliance Cost = $7.8 B

HRSD’s  
Integrated = $2.8 B

Plan  
~ dual compliance benefits ~

HRSD’s Integrated Plan with SWIFT saves localities from 
independently spending significant funds
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Questions?
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