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UPDATING MA COMMUNICATION

o How fast 1s the world changing?

e http://www.voutube.com/watch?v=6I1LQrUrEWeS8



http://www.youtube.com/watch?v=6ILQrUrEWe8

UPDATING MA COMMUNICATION

o What are the drivers?

o SWOT Analysis

o Strengths

o Weaknesses

o Opportunities
o Threats

e Strategic Planning

2012 Leadership Survey - Opportunities
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Community Outreach

Social Media Engagement

Broaden Membership




UPDATING MA COMMUNICATION
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UPDATING MA COMMUNICATION

o We need a plan!

o Communication Committee

o Board Liaison
o Conduit editor
o Website administrator

o Goals
For Membership

» Make information accessible
» Improve event registration

« Make membership
meaningful
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For Leaders

e Increase efficiency in working
together

o Figure out who’s doing what

» Leadership training
1mprovements




UPDATING MA COMMUNICATION

o Executing the plan
» Update website
 New format for Conduit
e Social Media engagement
o Monthly e-newsletters

 Member recognition
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UPDATING MA COMMUNICATION

Step 1 — the Website!

Virginia Water Environment Associ

Workjng to Protect and Enhance Virginia's Water Em
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VWEA Board of Directors Welcomes You to Our Website

Welcome to the VWEA website. Ubilizing the latestin
ebate development technology, we are proud to provide
| you with a site Al of functionality and up-to-date
information. We hope you find the site useful and
ENcourage you to submit comments ar

articles or other information to post on the
website.

VWEA Seeks Candidates for Association Administrator

The VWEA Board i sesking quakfied candidates for the postion of Association Administrator. The
Association Administrator works with the Board to provide adminstrative support to ensure programs ane
consistent with VWEA's mission and vision. The Assodation Administrator is responsble for the day to day
operation of the Assediation induding complex derical and varied administrative duties, The Administrator wil also
be responsble for managing and implementing VIWEA's primary functions of educatonal programming, membership
services and VIWEA finandal sustainablity. The Assodation Administrator vl serve as haison with WEF and wil
weork with: other Virginia professional assodations as needed. For more detads about this important VIVEA

n Adminigtrator employment od and the full job descripbion. Cover letter and

4 by May 27th, 2011,

WaterJAM 2011 Registration Now Open
The VWEA WaterJAM Committes i currently planning this year's annual meeting which wil
be held September 26-29, at the Virginia Beach Conwvenbion Center in Virgnia Beach, VA.

Proposed VWEA Bylaw Changes

The VWEA Board has approved submission to the membership of two changes to the bylaws - see the
Hoboe of Byiy hanges. The actual wonding of the changes and the draft bylaws can be found bere,
membership will be asked to vate on these changes at the srmual business meating ot 1AM scheduled for 12:00
p.m. on Tuesday, September 27, 2011,

nvironment Association — search thesite
Working to Protect and Enhance Virginia’s Water Environment

Resources Events/Proceedings Contact Us Membership Awards Calendar

WEF Link ‘ .
Conduit Archives : A t

Employment 6 & 3 k_ﬂsa ve th‘& at

Opportunities

Environmental Resource
Center

VWEA Organization
Manual

VWEA/NVRAC Golf Classic

Downloadable
Documents

Schedule a
Wehinar/Conference Call

VWEA Full Calendar

€1 234567

VWEA 65th Anniversary T-Shirt Design Contest

WWEA is turning 65 this year and to show we're not ready for the rocking chair we're having a T-shirt
contest! Send in your designs and we'l throw them up on the web and vote for the most creative or
Enter as many designs as you want. The winning T-shirts wil be for sale at JAM! The deadiine for ent
is June 1st, 2012. Get more information here.

New "3D" Winter 2012 Conduit Now Available
CENDUlT The lastect vercinn of the Cnndnit Newslesttar MMinter 201 2Y is now avaiable anline




UPDATING MA COMMUNICATION

June 13th - 14th

Operators Education

Implementation —

o E-newsletter
 What is your Purpose?
e Be Consistent

o Use “call to action” buttons

e Be Concise

Meetings

May 22nd
July 17th
September 9th

Quick Links
VWEA Website

WEF Website

Operations Education Seminar &
Operations Challenge Competition
June 13th - 14th
Roanoke, VA

View full details on our website!

h now is open for exhibitors, attendees, and ops challenge teams.

Register NOW!

Planning Survey Results

ko all the members who participated in the Strategic

irvey. Your input directly impacts the future of VWEA. g‘ﬁ
-

b results click here. My

2011 Awards Brochure

VWEA has put together an awards brochure to highlight the outstandin
members who were recognized in 2011.

A
Click to view the brochure! L4 7
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UPDATING MA COMMUNICATION

Implementation:
o Other Tools — -

I NoVA Region

I Eastern Region
Central Region

B Westem Region

e soclal media

o conference calls

e webinars

» cloud storage

e publications

o Be as diverse as your members
o Recognize your members

o Make participation easy

o Increase brand awareness




UPDATING MA COMMUNICATION

Planning an Event — your tools at work

7

* Conference * Website
Calls * Newsletter
* Webinar * Facebook

Planning f Advertise

7

* Online Reg.
* Education
Credits
. (CEC)




UPDATING MA COMMUNICATION

Key Initiatives for Year 1 of Communication Plan

Brand/
Outreach

What’s next in 2012?




UPDATING MA COMMUNICATION

o What’s next?
e Operator Forum
o “How-To” guides for Committee Chairs
e Online document sharing/storage

o Evaluating/Updating the plan
 Website hits
e E-Conduit hits, ad revenue

e Social Media engagement — How many “likes”?
o E-newsletter “open” rate
e Membership engagement




UPDATING MA COMMUNICATION

VWEA’s Approach to Improving Communications:

o Identify the problems

\Y
=

o Focus on a few “key” initiatives each year ﬂ

o Have a process 1n place
* Your replacement should be able to step 1n and pick right up

o Where to get 1deas?

« WEF MA'’s, other non-profits (teachers associations, medical

assoclations) .
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