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UPDATING MA COMMUNICATION  

 How fast is the world changing? 
 
 http://www.youtube.com/watch?v=6ILQrUrEWe8 

 

http://www.youtube.com/watch?v=6ILQrUrEWe8


UPDATING MA COMMUNICATION  

 What are the drivers? 
 

 SWOT Analysis 
 Strengths 
 Weaknesses 
 Opportunities 
 Threats 

 
 
 

 Strategic Planning 
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UPDATING MA COMMUNICATION  

 What are the drivers? 
 Membership  
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    Decade Joined  VWEA 

9 % of our 
members 
are new! 



UPDATING MA COMMUNICATION  

 We need a plan! 
 Communication Committee 

 Board Liaison 
 Conduit editor 
 Website administrator 

 
 Goals 

For Membership 
 Make information accessible 
 Improve event registration 
 Make membership 

meaningful 
 

For Leaders 
 Increase efficiency in working 

together 
 Figure out who’s doing what 
 Leadership training 

improvements 
 



UPDATING MA COMMUNICATION  

 Executing the plan 
 Update website 
 New format for Conduit 
 Social Media engagement 
 Monthly e-newsletters 
 Member recognition 

 
 



UPDATING MA COMMUNICATION  

Step 1 – the Website! 
 
 
 

 
 
 
 



UPDATING MA COMMUNICATION  

Implementation –  
 E-newsletter 

 What is your Purpose?  
 Be Consistent 
 Use “call to action” buttons 
 Be Concise 
 



UPDATING MA COMMUNICATION  

Implementation: 
 Other Tools –   

 social media 
 conference calls 
 webinars 
 cloud storage 
 publications 

 Be as diverse as your members  
 Recognize your members 
 Make participation easy 
 Increase brand awareness 

 
 

 
 



UPDATING MA COMMUNICATION  

Planning an Event – your tools at work 
 
 

 
 
 
 

•Online Reg. 
•Education 

Credits 
(CEC) 

•Website 
•Newsletter 
•Facebook 

•Conference 
Calls 

•Webinar 

Planning Advertise 

Closeout Manage 

Cloud 



UPDATING MA COMMUNICATION  

Key Initiatives for Year 1 of Communication Plan 
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What’s next in 2012? 



UPDATING MA COMMUNICATION  

 What’s next? 
 Operator Forum 
 “How-To” guides for Committee Chairs 
 Online document sharing/storage 

 
 Evaluating/Updating the plan 

 Website hits 
 E-Conduit hits, ad revenue 
 Social Media engagement – How many “likes”? 
 E-newsletter “open” rate 
 Membership engagement 

 
 



UPDATING MA COMMUNICATION  
VWEA’s Approach to Improving Communications: 

 
 Identify the problems 
 
 Focus on a few “key” initiatives each year 

 
 Have a process in place 

 Your replacement should be able to step in and pick right up 
 

 Where to get ideas? 
 WEF MA’s, other non-profits (teachers associations, medical 

associations) 
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